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Introduction
The second edition of this expandable manual is intended to serve two important
functions. As a deepening tool, this manual provides an invaluable bene³t to the
friends as they gain more knowledge and a deeper understanding and appreciation
for the spiritual nature of giving. As a reference tool, it is meant to be read and used
by both the Spiritual Assembly or registered Bahá’í Group (the principal trustee of
the Funds of the Faith) and by the Treasurer, to whom certain tasks and responsibilities have been delegated by the Assembly. The Spiritual Assembly or Group
needs to know enough about these matters to ensure that its trust is being well
cared for. The Treasurer needs deep and detailed knowledge in order to discharge
that trust.
The ³rst publication of its kind in the US since the late 1970s, Stewardship and
Development includes a more in-depth treatment of the spiritual foundations of
the Fund, and accounting methods that are basic to management of the Treasury.
There are several passages here that have not been published elsewhere, as well as a
discussion of the techniques used in the larger community to raise funds for worthy
purposes. The National Spiritual Assembly’s hope is that this document will be
steadily expanded as new issues arise, and that it will assist the friends for some time
to come.
From the principles and teachings at the core of the relationships we seek to build to
the simple accounting methods and sample forms, this manual is o²ered as a contribution to our understanding of the role of money and material means in performing our service to the Cause and in ful³lling our most cherished hopes for earning
God’s good-pleasure.
NATIONAL SPIRITUAL ASSEMBLY OF
THE BAHÁ’ÍS OF THE UNITED STATES
OFFICE OF THE TREASURER
AUGUST, 1999
Strive, therefore, to create love in the hearts
in order that they may become glowing and radiant.
When that love is shining, it will permeate other hearts
even as this electric light illumines its surroundings.
When the love of God is established,
everything else will be realized.
This is the true foundation of all economics.
Reflect upon it.
—‘Abdu’l-Bahá
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1. First Principles
There are several spiritual principles that guide our stewardship of the Faith’s
material resources. This ³rst section looks at those principles and at di²erent
aspects of the privilege and duty each individual, Spiritual Assembly or Registered Group and Treasurer share in this vital ³eld of service.
Let’s begin at the beginning, with matters of the spirit.
Giving Is a Spiritual Privilege                                                                       Principle
that Will Change the World
“Giving to the Fund, therefore, is a spiritual privilege, not open to those
who have not accepted Bahá’u’lláh, of which no believer should deny himself. It is both a responsibility and a source of bounty. This is an aspect of
the Cause which, we feel, is an essential part of the basic teaching and deepening of new believers. The importance of contributing resides in the degree
of sacri³ce of the giver, the spirit of devotion with which the contribution is
made and the unity of the friends in this service; these attract the
con³rmations of God and enhance the dignity and self-respect of the individuals and the community.”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO ALL NATIONAL SPIRITUAL ASSEMBLIES,
AUGUST 7, 1985 - LIGHTS OF GUIDANCE, P. 252
“There is a profound aspect to the relationship between a believer and the
Fund, which holds true irrespective of his or her economic condition. When
a human soul accepts Bahá’u’lláh as the Manifestation of God for this age
and enters into the divine Covenant, that soul should progressively bring his
or her whole life into harmony with the divine purpose - he becomes a coworker in the Cause of God and receives the bounty of being permitted to
devote his material possessions, no matter how meagre, to the work of the
Faith.”
IBID
Living the Life
“The great thing is to ‘live the life’—to have our lives so saturated with the
Divine teachings and the Bahá’í Spirit that people cannot fail to see a joy, a
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power, a love, a purity, a radiance, an e¹ciency in our character and work
that will distinguish us from worldly-minded people and make people wonder what is the secret of this new life in us.”
ON BEHALF OF SHOGHI EFFENDI, LIVING THE LIFE: A COMPILATION, P. 9
Why Do We Give to the Faith?
“. . . our contributions to the Faith are the surest way of lifting once and for
all time the burden of hunger and misery from mankind, for it is only through
the system of Bahá’u’lláh—Divine in origin—that the world can be gotten
on its feet and want, fear, hunger, war, etc., be eliminated. Non-Bahá’ís
cannot contribute to our work or do it for us; so really our ³rst obligation is
to support our own teaching work as this will lead to the healing of the
nations.”
FROM A LETTER DATED 12/8/1947, WRITTEN ON BEHALF OF SHOGHI EFFENDI TO AN INDIVIDUAL
BELIEVER, PUBLISHED IN BAHÁ’Í NEWS, #210 AUG . 1948, P. 3
“The more we study the present condition of the world, the more deeply we
become convinced that there just cannot be any way out of its problems
except the way of God, as given by Him, through Bahá’u’lláh. The early
Persian Bahá’ís gave their lives for the Cause; the Western believers have
been spared this necessity, but their comfort, to some extent, they must
sacri³ce if they are going to discharge their moral obligation to a tortured
humanity, and bring to it the message of the Father. Once the friends start
out to win the goals set in their Plan, they will ³nd the Divine con³rmation
sustaining them and hastening its consummation.”
SHOGHI EFFENDI, UNFOLDING DESTINY, PP. 177–178
Heroic Deeds of Service
“We look to the members of the Bahá’í community in the United States to
perform, during the Four Year Plan, heroic deeds of service to the Cause,
which will astonish and inspire their fellow-believers throughout the world.”
THE UNIVERSAL HOUSE OF JUSTICE, RIØVÁN 153 MESSAGE TO NORTH AMERICA
Our Inescapable Responsibility
“On the members of the American Bahá’í Community, the envied custodians of a Divine Plan, the principal builders and defenders of a mighty Order
and the recognized champions of an unspeakably glorious and precious Faith,
a peculiar and inescapable responsibility must necessarily rest. Through their
courage, their self-abnegation, their fortitude and their perseverance; through
the range and quality of their achievements, the depth of their consecration,
their initiative and resourcefulness, their organizing ability, their readiness
and capacity to lend their assistance to less privileged sister communities
struggling against heavy odds; through their generous and sustained response
to the enormous and ever-increasing ³nancial needs of a world-encompassing, decade-long and admittedly strenuous enterprise, they must, beyond
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the shadow of a doubt, vindicate their right to the leadership of this World
Crusade.”
SHOGHI EFFENDI, CITADEL OF FAITH, PP. 120–121
“At this critical hour in the fortunes of humanity, our eyes turn with eagerness and hope to the Bahá’ís of all parts of North America, who constitute a
reservoir of human and material resources unmatched elsewhere in the Bahá’í world.”
THE UNIVERSAL HOUSE OF JUSTICE, RIØVÁN 153 MESSAGE TO NORTH AMERICA
Discussions and other methods might be devised to explore these and other questions:
• What might the Local Spiritual Assembly and the Treasurer do in relation
to this principle to highlight the friends’ sense of priviledge and the spiri-               Application
tual effects of giving?
• What current events concern the friends and how will the administrative
order develop to change the course of such events for the better?
• What does it mean in your local community that we “constitute a reservoir of human and material resources unmatched elsewhere in the Bahá’í
world”?
• What might your local community do to respond to the “eagerness and
hope” of the Universal House of Justice? What bene³t might there be for
the friends in their community life? Family life? Teaching work?
Every Bahá’í Can Give                                                                                Principle
Spiritual Progress Depends on Giving
“. . . Every Bahá’í, no matter how poor, must realize what a grave responsibility he has to shoulder in this connection, and should have con³dence that
his spiritual progress as a believer in the World Order of Bahá’u’lláh will
largely depend upon the measure in which he proves, in deeds, his readiness
to support materially the Divine institutions of his Faith.”
FROM LETTER WRITTEN ON BEHALF OF SHOGHI EFFENDI TO THE NATIONAL SPIRITUAL ASSEMBLY OF
INDIA, JULY 17, 1937: FROM A COMPILATION OF THE GUARDIAN’S LETTERS ON THE BAHÁ’Í FUNDS
AND CONTRIBUTIONS, JANUARY 1970, P. 6 (LIGHTS OF GUIDANCE, P. 249)
Occasionally letters to the National Spiritual Assembly from friends reflect the
following statement: “My income has dropped so much that I can’t give right
now.” Usually further conversation yields the real reason: the writer feels embarrassed at being able to only give a small amount. In the Faith, though, we believe
that a penny given with love earns God’s good pleasure. We believe that if we all
give, together we can change the world—this is the concept of universal participation.
Chapter 1—First Principles                5
Universal participation seems to have become something of a cliché in our community. It is, however, a central concept to all we are trying to do because it is
derived from the most basic principle of Bahá’u’lláh’s Teachings: unity. When our
participation is universal in all areas of service to the Faith, including giving, then
the real power of unity can be brought to bear on mankind’s problems. Universal
participation also means that we have been successful in building strong relationships between and among the various actors in the drama of Bahá’í community
development: individual, institution and community.
“As the activities of the American Bahá’í community expand . . . the institution of the National Fund . . . acquires added importance, and should be
increasingly supported by the entire body of believers, both in their individual capacities, and through their collective e²orts, whether organized as
groups or as local Assemblies.”
JULY 1935 TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED STATES AND CANADA,
PUBLISHED IN “BAHÁ’Í NEWS” 95 (OCTOBER 1935), P. 1 (IN THE HANDWRITING OF SHOGHI
EFFENDI, APPENDED TO THE ABOVE LETTER)
See how the Universal House of Justice calls us to this standard in the context of
giving:
“In addition to teaching, every believer can pray. Every believer can strive to
make his ‘own inner life and private character mirror forth in their manifold
aspects the splendor of those eternal principles proclaimed by Bahá’u’lláh.’
Every believer can contribute to the Fund. Not all believers can give public
talks, not all are called upon to serve on administrative institutions. But all
can pray, ³ght their own spiritual battles, and contribute to the Fund. If
every believer will carry out these sacred duties, we shall be astonished at the
accession of power which will result to the whole body, and which in its turn
will give rise to further growth and the showering of greater blessings on all
of us.”
THE UNIVERSAL HOUSE OF JUSTICE, WELLSPRING OF GUIDANCE, P. 39 (ITALICS ADDED)
“The unity of the believers, rich and poor alike, in their support of the Fund
will be a source of spiritual con³rmations far beyond our capacity to envisage.”
THE UNIVERSAL HOUSE OF JUSTICE, SEPTEMBER 17, 1992
A Service Every Believer Can Render
“. . . Contributing to the Fund is a service that every believer can render, be
he poor or wealthy; for this is a spiritual responsibility in which the amount
given is not important. It is the degree of the sacri³ce of the giver, the love
with which he makes his gift, and the unity of all the friends in this service
which bring spiritual con³rmations. . .
“Much of the present rapid expansion of the Faith is taking place in areas of
great poverty where the believers, however much they sacri³ce, cannot produce su¹cient funds to sustain the work. It is these very areas which are the
most fruitful in teaching, and a sum of money spent here will produce ten
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times—even a hundred times—the results obtainable in other parts of the
world. Yet in the past months the Universal House of Justice has had to
refuse a number of appeals for assistance from such areas because there just
was not enough money in the International Fund.
“It should therefore be the aim of every local and national community to
become not only self-supporting, but to expend its funds with such wisdom
and economy as to be able to contribute substantially to the Bahá’í International Fund, thus enabling the House of Justice to aid the work in fruitful
but impoverished areas, to assist new National Assemblies to start their work,
to contribute to major international undertakings. . .”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO BAHÁ’ÍS OF THE EAST AND WEST,
DECEMBER 18, 1963: WELLSPRING OF GUIDANCE, PP. 19–20
Commerce, Agriculture and Industries Blessed Many Times
“In brief, O ye friends of God, rest assured that in place of this contribution,
your commerce, your agriculture and industries shall be blessed many
times. . . .”
‘ABDU’L-BAHÁ TO THE FRIENDS IN THE EAST AND THE WEST: STAR OF THE WEST, VOL. VI, NO. 17,
P. 139
The Bahá’í Fund is not about money, it is about love, about relationships, and
about obedience to the source of divine guidance. The Local Spiritual Assembly
and its Treasurer should therefore not feel bashful in upholding this standard,
reminding and encouraging every believer to give, secure in the knowledge that
they are promoting the best interests of community and individuals alike.
• Does the community really understand the ideal of universal participation?                                                                                         Application
• Spark a discussion about the e²ect on the community’s life if universal
participation were a fact
• Consult within the Local Spiritual Assembly on ways and means of securing the participation of every believer in the locality
• How might progress toward full participation be monitored and reported?
• Can you identify obstacles to such full engagement, and devise methods
to overcome them?
What Does Sacrifice Mean?                                                                             Principle
We have grown to think that sacri³ce means pain, deprivation, loss. Its actual
meaning is a good deal more inspiring:
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sacri³ce n. 1. act of making an o²ering. . . to a deity, in propitiation or worship
. . . 3.a. act of giving up, foregoing or destroying something, esp. something
valued or desired, usually for the sake of something else. b. that which is given
up.[Old French sacri³ce o²ering to a god, from Latin sacri³cium, from sacer holy
+ facere to make.]
So sacri³ce is about making a thing holy. Here is how the Universal House of
Justice uses the word:
“The physical reality of the progress thus far so marvelously realized is proof
of an even more profound achievement, namely, the unity of purpose e²ected
throughout our global community in the pursuit of this gigantic, collective
enterprise. The intensity of the interest and support it has evoked has expressed itself in an unprecedented outpouring of contributions, re·ecting a
level of sacri³ce that bespeaks the quality of faith and generosity of heart of
Bahá’u’lláh’s lovers throughout the planet.”
RIØVÁN 153 MESSAGE TO THE BAHÁ’ÍS OF THE WORLD
God Does Not Ask from Any Soul Except According to His Ability
“. . . God does not ask from any soul except according to his ability. This
contribution must come from all cities and villages from all the believers of
God . . . whosoever comes with one good act, God will give him tenfold.
There is no doubt that the living Lord shall assist and con³rm the generous
soul.”
‘ABDU’L-BAHÁ TO THE FRIENDS IN THE EAST AND THE WEST: STAR OF THE WEST, VOL. VI, NO. 17,
P. 139
There Can Be No Limit to One’s Contributions
“. . . There can be no limit to one’s contributions to the national fund. The
more one can give the better it is, specially when such o²erings necessitate
the sacri³ce of other wants and desires on the part of the donor. The harder
the sacri³ce the more meritorious will it be, of course, in the sight of God.
For after all it is not so much the quantity of one’s o²erings that matters, but
rather the measure of deprivation that such o²erings entail. . .”
FROM A LETTER OF THE GUARDIAN TO AN INDIVIDUAL BELIEVER, DECEMBER 31, 1935: LIFE-BLOOD
OF THE CAUSE, P. 10
Believers Alone Have Bounty of Contributing
“The overwhelming majority of the Bahá’ís in the world are poor people,
but it is to the believers, and to the believers alone, that Bahá’u’lláh has given
the bounty of contributing the material things of this world for the progress
of His Faith. It is not the amount of the contribution which is important,
but the degree of self-sacri³ce that it entails—for it is this that attracts the
con³rmations of God.”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO ALL NATIONAL SPIRITUAL ASSEMBLIES
RECEIVING ASSISTANCE FROM THE B AHÁ’Í INTERNATIONAL FUND, APRIL 13, 1975
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We Should Not Incur Debts for Purpose of Contributing to Fund
“Even though Shoghi E²endi would urge every believer to sacri³ce as much
as possible for the sake of contributing towards the fund of the National
Assembly, yet he would discourage the friends to incur debts for that purpose. We are asked to give what we have, not what we do not possess, especially if such an act causes su²ering to others. In such matters we should use
judgement and wisdom and take into our con³dence other devoted Bahá’ís.”
FROM A LETTER WRITTEN ON BEHALF OF THE GUARDIAN, DATED MAY 4, 1932, TO AN INDIVIDUAL
BELIEVER: BAHÁ’Í FUNDS: CONTRIBUTIONS AND ADMINISTRATION, CANADA, P. 7
Those Who Openly Proclaim Recognition of Bahá’u’lláh Permitted to
Contribute
“. . . Since only those who have openly proclaimed their recognition of
Bahá’u’lláh are permitted to contribute ³nancially to the establishment of
His world order, it is apparent that more, much more, is required from the
few now so privileged. Our responsibilities in this ³eld are very great, commensurate indeed with the bounty of being the bearers of the Name of God
in this Day.”
FROM THE MESSAGE OF THE UNIVERSAL HOUSE OF JUSTICE TO THE BAHÁ’ÍS OF THE WORLD,
RIØVÁN 1966
Should Recipient of Public Charity Contribute to the Bahá’í Fund?
“Concerning your question whether a person is to contribute to the Bahá’í
Fund when he obtains his means of livelihood through public charity. Practically this is impossible, for a person who is so dependent upon the community cannot be of much help to others. Generally he does not have su¹cient
even for himself alone. In principle however, this is a secondary issue. Donations to the Cause are free. It is for every person to judge for himself whether
he is in a position to contribute and whether he desires to do it; how he has
obtained that sum is immaterial. A poor person may be readier than a rich
man in sharing with others, and if he does, his sacri³ce would be greater. A
rich man’s gift may not be a sacri³ce, but a poor man’s is sure to be.”
FROM A LETTER WRITTEN ON BEHALF OF SHOGHI EFFENDI TO AN INDIVIDUAL BELIEVER, MARCH 9,
1932
Champion Builders of Bahá’u’lláh’s World Order
“Now is the time for the dearly-loved members of this community, renowned
as the champion builders of Bahá’u’lláh’s rising World Order, to consecrate
an increasing measure of the material resources with which they have been
so richly blessed to the pressing needs of the Cause of God. In doing so,
their sacri³ces will attract an even greater measure of divine blessings, and
will bring them abiding satisfaction.”
THE UNIVERSAL HOUSE OF JUSTICE, JULY 14, 1989
• Devote a Feast to sacri³ce: discussions, dramatizations by youth and adults,
storytelling.
Application
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• Highlight stories of sacri³ce and its bene³ts in the local newsletter.
• What might sacri³ce mean for di²erent individuals? Di²erent ages? Di²erent income levels?
Principle   Material Resources and
the Kingdom of God
Every Undertaking Dependent on Material Means
“Bahá’u’lláh has written that, ‘…He who is the Eternal Truth—exalted be
His glory—hath made the ful³llment of every undertaking on earth dependent on material means.’ The community of the Greatest Name is in this
day embarked upon the mightiest of undertakings destined to give rise to
the spiritualization of mankind and the transformation of human society.
Its needs should not, and indeed will not, be met only by the contributions
from believers resident in those countries now enjoying a relatively high
standard of living; rather should every follower of Bahá’u’lláh, undeterred
by the meagerness of his material resources, resolve to o²er his share for the
work of the Faith.”
THE UNIVERSAL HOUSE OF JUSTICE, SEPTEMBER 17, 1992
“Thou hast asked about material means and prayer. Prayer is like the spirit
and material means are like the human hand. The spirit operateth through
the instrumentality of the hand. Although the one true God is the All-Provider, it is the earth which is the means to supply sustenance. ‘The heaven
hath sustenance for you’ but when sustenance is decreed it becometh available, whatever the means may be. When man refuseth to use material means,
he is like a thirsty one who seeketh to quench his thirst through means other
than water or other liquids. The Almighty Lord is the provider of water, and
its maker, and hath decreed that it be used to quench man’s thirst, but its use
is dependent upon His Will. If it should not be in conformity with His
Will, man is a¼icted with a thirst which the oceans cannot quench.”
‘ABDU’L-BAHÁ, COMPILATION OF COMPILATIONS, VOL. 2 , PP. 231–232
“. . . there is, we believe, a worldwide need for appreciation of this basic
principle of our Faith: that contributing to the Fund should constitute an
integral part of the spiritual life of every Bahá’í and be regarded as the
ful³llment of a fundamental spiritual obligation. In too many countries we
have encountered a reluctance among the teachers of the Cause to include,
in their presentation of the Teachings, support of the Fund as a natural part
of Bahá’í life. In the Kitáb-i-Aqdas, Bahá’u’lláh more than once refers to the
necessity for combining spiritual and material means in achieving the purposes of the Faith. Shoghi E²endi, for his part, referred to the Fund as the
life-blood of the Cause.”
THE UNIVERSAL HOUSE OF JUSTICE, NOVEMBER 18, 1991
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• Have a discussion or deepening about unity as expressed in both spiritual
and material aspects of life.                                                       Application
• What are examples of material actions or projects that are spiritual in nature, or have spiritual e²ects?
• Ask the children and youth to prepare a Feast where the material arrangements are all chosen in order to heighten the spiritual e²ect on the friends.
Why Everyone Needs to Know                                                                  Principle
About the Fund
The passage above from the Universal House of Justice, in which they say that
every Bahá’í can give to the Fund, is the main point. Giving is a spiritual right, a
responsibility, an obligation. But is it anything else? What does giving do in the
giver’s life?
We have guidance to answer those questions, too. Here is one passage in which
the Universal House of Justice expands on this theme:
“Contributing to the Bahá’í fund constitutes an act of spiritual discipline
which is an intrinsic element of the devotional life of the individual. No
believer should be unaware of the privilege of contributing to the advancement of the Cause of God, irrespective of his material circumstances. The
practice of giving to the Fund strengthens the connection between the believer and the Cause and enhances his sense of identi³cation with it. Divine
con³rmations redound upon those who o²er a portion of their material resources in a spirit of sacri³ce, motivated by their love of the Faith and their
desire to assist in its progress.”
THE UNIVERSAL HOUSE OF JUSTICE, SEPTEMBER 17, 1992
So giving is a part of our devotional life, and it also strengthens our sense of
identi³cation with the Cause. That’s very di²erent from a view of the Fund that
stresses its ³nancial aspects, or even its role in helping the institutions to function;
the House of Justice is reminding us that giving can be like praying, and can have
the same sort of e²ect on our spiritual development.
That same sense is in this passage, which refers speci³cally to the Right of God
but highlights, we think, the spirit of reverence and awe that underlies the important act of giving:
“It seems ³tting, then, that the sacred law which enables each one to express
his or her personal sense of devotion to God in a profoundly private act of
conscience that promotes the common good, which directly connects the
individual believer with the Central Institution of the Faith, and which,
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above all, ensures to the obedient and the sincere the ine²able grace and
abundant blessings of Providence, should. . . be embraced by all who profess
their belief in the Supreme Manifestation of God.”
THE UNIVERSAL HOUSE OF JUSTICE, RIØVÁN MESSAGE, 1991
Often Treasurers are reluctant to make Fund appeals. It also happens that the
believers occasionally tell their Assemblies that the Fund has been mentioned too
much. Naturally everything has its correct balance, but here is a passage from the
Universal House of Justice that has a bearing on these situations:
“As it has already been pointed out . . . it is important for the National
Spiritual Assemblies to work out ways and means of creating a sense of belonging in the hearts of the believers. One of the ways this can be done is to
bring to their attention the needs of the Fund.
“The National Assembly should neither feel embarrassed nor ashamed in
turning to the friends, continuously appealing to them to exemplify their
faith and devotion to the Cause by sacri³cing for it, and pointing out to
them that they will grow spiritually through their acts of self-abnegation,
that the fear of poverty should not deter them from sacri³cing for the Fund,
and that the assistance and bounty of the Source of all good and of all
wealth are unfailing and assured.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER TO A NATIONAL SPIRITUAL ASSEMBLY, FEBRUARY 9,
1967
So take heart: if you and your Local Spiritual Assembly are “continuously” mentioning this vital subject to the friends, you are helping them individually and you
are being obedient to the Head of the Faith! Everyone needs to know about giving
because it helps them be better Bahá’ís, and that is one of the most important
things a Local Spiritual Assembly can do.
• Hold deepening classes for new believers apprising them of the teachings
Application          on the Fund and of their privileges as new Bahá’ís.
• How does giving work as part of our devotional life? What does “integral”
mean?
• What other ways might, or do, your community and Assembly have to
foster that “sense of belonging”?
Principle    Giving and Entry by Troops
We have seen above that the Fund is so important in the development of the
community and of our identity as Bahá’ís, that supporting the Fund brings great
blessings and protection. Giving, like teaching, is an arena where audacity, perseverance and reliance on divine power are all essential.
12        Stewardship and Development 3rd Edition
Reliance on Bahá’u’lláh Enables Formulation of Audacious Plans
“The progress of the Cause depends upon many factors. . . It is . . . to those
factors that are directly the result of the actions of the Bahá’ís that we wish to
direct our remarks, because if the Bahá’ís will but do their part—however
unpromising the prospect—Bahá’u’lláh is able to open doors and change
conditions in ways far beyond our understanding.
“The ³rst [factor] is a greater realization of the power of Bahá’u’lláh to reinforce the e²orts of those who serve Him, of His promise to do so, and of the
impotence of all our deeds without this divine assistance. Any evaluation of
a situation is entirely misleading if it does not take this supreme power into
consideration; whereas constant consciousness of dependence upon Him
enables the Bahá’ís to formulate audacious plans and con³dently carry them
through to completion in the face of seemingly insuperable obstacles.
“Armed with this consciousness, the believers should then approach the winning of the goals of the Nine Year Plan with the spirit that will achieve them.
This Plan is a stage in the unfoldment of the Divine Plan of ‘Abdu’l-Bahá.
The achievement of its goals is of the utmost urgency and importance because the followers of Bahá’u’lláh are engaged in a race against time. Mankind is being engulfed in the ruin precipitated by its own folly; the longer we
Bahá’ís delay in achieving the tasks that God lays before us, the greater is the
su²ering of our fellow men. . . The believers should consider the goals,
recognize that they are intended to be won, decide what is needed to win
them, and then, however hopeless the prospect may seem, set out determinedly to do whatever is needed, con³dent that Bahá’u’lláh will reinforce
them with His Hosts and will open the doors of victory before them.
“These . . . points are closely interlinked, for it is reliance upon Bahá’u’lláh
that will enable the friends to pioneer, it is the awareness of the imperative
nature of the goals that will inspire them to do so and will guide them to
choose their posts, and it is their sacri³ce in arising to leave their homes that
will call down upon them the divine con³rmations and will, through living
experience, deepen their love for God, their awareness of His ever-present
care and their reliance upon Him in every aspect of their lives.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER OF JANUARY 11, 1971 TO THE NATIONAL SPIRITUAL
ASSEMBLY OF GERMANY
Why would we choose not to tell everybody about the privilege of giving to the
fund? But that is just what has happened:
“In too many countries we have encountered a reluctance among the teachers of the Cause to include, in their presentation of the Teachings, support
of the Fund as a natural part of Bahá’í life.”
THE UNIVERSAL HOUSE OF JUSTICE, NOVEMBER 18, 1991
What are the implications of not telling new believers, and even seekers, about
the Fund?
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“A corollary to the sacred obligation of the friends to contribute to the Funds
of the Faith, is the direct and unavoidable responsibility of each Local and
National Assembly to educate them in the spiritual principles related to Bahá’í contributions. Failure to educate the friends in this aspect of the Faith is
tantamount to consciously depriving them of the spiritual bene³ts accruing
from giving in the path of God.”
FROM LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO ALL NATIONAL SPIRITUAL ASSEMBLIES
RECEIVING ASSISTANCE FROM THE B AHÁ’Í INTERNATIONAL FUND, APRIL 13, 1975
• There is national survey data that suggests it can be as long as two years
Application          before a new Bahá’í makes a contribution to any of the Funds; what can
your community do to ensure that your new believers do not wait to give?
• Is everyone in your community comfortable with teaching others about
the Fund? If not, why not?
“. . . it is only evident that unless the ·ow of donations is regularly maintained by means of generous and continual support by all the believers, individually and collectively, the National Fund will never be able to meet the
needs . . . of the Cause.”
3 FEBRUARY 1941 TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED STATES AND CANADA,
PUBLISHED IN “BAHÁ’Í NEWS” 143 (M AY 1941), P. 3
These are some of the central principles in our Teachings regarding the Fund and
giving. In several later sections we will return to their application. For now, let us
look at the evolving role of the Treasurer and the Local Spiritual Assembly as
stewards of the Fund in these challenging times.
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Spiritual Assemblies must rise to a new stage
in the exercise of their responsibilities
as channels of divine guidance,
planners of the teaching work,
developers of human resources,
builders of communities,
and loving shepherds of the multitudes . . .
—The Universal House of Justice
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2. The Treasurer and the
Assembly
The Treasury Is the Responsibility
of the Entire Assembly
The full membership of the Spiritual Assembly, not the Treasurer alone, has responsibility for the treasury. The Supreme Body wrote:
“The National Spiritual Assembly has the responsibility to ensure that contributions received are properly receipted, and satisfactory accounts kept of
all receipts and disbursements. While the Treasurer normally is the o¹cer in
charge of such a sacred obligation, this does not mean that other members
are thereby relieved of all responsibility, or are deprived of their right of
access to details related to the current operation of the Assembly, in all its
aspects.
“Such right and responsibility vested in the individual members of the Assembly do not vitiate the con³dentiality of Bahá’í contributions, since the
information made available to the Treasurer or other members of the Assembly is to be treated in strict con³dence.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL
SPIRITUAL ASSEMBLY, JANUARY 11, 1977
Building Flourishing Communities
Fund an Absolute Necessity
“And as the progress and execution of spiritual activities is dependent and
conditioned upon material means, it is of absolute necessity that immediately after the establishment of local as well as national Spiritual Assemblies,
a Bahá’í Fund be established, to be placed under the exclusive control of the
Spiritual Assembly. . . It is the sacred obligation of every conscientious and
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faithful servant of Bahá’u’lláh who desires to see His Cause advance, to contribute freely and generously for the increase of that Fund. The members of
the Spiritual Assembly will at their own discretion expend it to promote the
Teaching Campaign, to help the needy, to establish educational Bahá’í institutions, to extend in every way possible their sphere of service. I cherish the
hope that all the friends, realizing the necessity of this measure, will bestir
themselves and contribute, however modestly at ³rst, towards the speedy
establishment and the increase of that Fund.”
SHOGHI EFFENDI, BAHÁ’Í ADMINISTRATION, PP. 41–42
Assemblies Rise to New Level of Functioning
“For such an expansion to be stimulated and accommodated, the Spiritual
Assemblies must rise to a new stage in the exercise of their responsibilities as
channels of divine guidance, planners of the teaching work, developers of
human resources, builders of communities, and loving shepherds of the
multitudes….Particularly must the progress in the evolution of the institutions be manifest in the multiplication of localities in which the functioning
of the Spiritual Assembly enhances the individual believers’ capacity to serve
the Cause and fosters uni³ed action.”
THE UNIVERSAL HOUSE OF JUSTICE, RIØVÁN 153 MESSAGE TO THE BAHÁ’ÍS OF THE WORLD
Integration of Community’s Component Elements in Action
“As we have said in an earlier message, the ·ourishing of the community,
especially at the local level, demands a signi³cant enhancement in patterns
of behavior: those patterns by which the collective expression of the virtues
of the individual members and the functioning of the Spiritual Assembly are
manifest in the unity and fellowship of the community and the dynamism
of its activity and growth. This calls for the integration of the component
elements—adults, youth and children—in spiritual, social, educational and
administrative activities; and their engagement in local plans of teaching
and development…”
IBID
True Spirit of Teaching
“When the true spirit of teaching, which calls for complete dedication, consecration to the noble mission, and living the life, is ful³lled, not only by the
individuals, but by the Assemblies also, then the Faith will grow by leaps and
bounds.”
ON BEHALF OF SHOGHI EFFENDI, MARCH 19, 1954,
QUOTED IN PROMOTING ENTRY BY TROOPS, P. 30
In Enviable Position to Provide Mighty Impetus
“You are in a most enviable position to provide a mighty impetus to the
teaching work. Through the alertness and perseverance of your institutions
and the e²ect of your exertions, there is now a general awareness of, and
respect for, the Cause in your region, and the Faith has acquired a reputation
for universality and liberality of thought. Well may you rejoice at this re-
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markable achievement, and well may you contemplate the present needs of
the Cause with eagerness and con³dence.
“Your accomplishments have prepared the way for even more spectacular successes in the years immediately ahead. Now as never before should you strive
mightily to free yourselves from the obstacles of apathy, attachment to worldly
pursuits, and lethargy, which stand in the way of so glorious a realization. As
the people around you yearn increasingly for a society in which rectitude of
conduct prevails, which is animated by a nobility of moral behavior, and in
which the diverse races are ³rmly united, your challenge is to demonstrate the
e¹cacy of the Message of Bahá’u’lláh in ministering to their needs and in
recreating the very foundation of individual and social life. . . .
“The community of the Greatest Name must increasingly become renowned
for its social cohesion, and for the spirit of trust and con³dence which distinguishes the relationship between believers and their institutions. In the
earliest years of his ministry, the Guardian stated, ‘. . . I hope to see the
friends at all times, in every land, and of every shade of thought and character, voluntarily and joyously rallying around their local and in particular
their national centers of activity, upholding and promoting their interests
with complete unanimity and contentment, with perfect understanding,
genuine enthusiasm, and sustained vigor. This indeed is the one joy and
yearning of my life, for it is the fountainhead from which all future blessings
will ·ow, the broad foundation upon which the security of the Divine Edi³ce
will ultimately rest.’ Realization of this longing requires that you commit
yourselves to the wholehearted support of your institutions.”
THE UNIVERSAL HOUSE OF JUSTICE, RIØVÁN 153 MESSAGE TO NORTH AMERICA
Reach Every Social Stratum
“Every stratum of society must be brought within your embrace, as you
vigorously advance toward the goal of entry by troops at this time when
powerful spiritual forces are at work in the hearts of the people. Neither the
a¼uent nor the indigent should be excluded from your purview.”
IBID
Sources of Real Growth in Contributions
“Regarding the established Bahá’í Funds, your e²orts to unify national appeals to encourage contributions to all of them, to increase contributions
from Local Spiritual Assemblies themselves and to train and develop local
Treasurers, are all worthy pursuits….Real growth of your material resources
will come about through two primary means: increase in the number of
believers, and increase in the e²ectiveness of the education of the believers
concerning their spiritual obligations, among which is ³nancial support of
Bahá’í institutions.
“As always, the House of Justice is most grateful for the signi³cant support
of the American Bahá’í community to the International Funds and deeply
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appreciates your own relentless e²ort to ³nd ways of increasing that support
while at the same attending to the enormous calls upon your National Fund
for such major projects as the renovation of the House of Worship and the
preservation of the buildings at the Green Acre School. Rest assured of its
continued, ardent prayers at the Holy Threshold that the Blessed Beauty
may increasingly reward your stewardship.”
ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE, LETTER DATED APRIL 26, 1993 TO THE
NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED STATES
Teach Trustworthiness Through Writings
“The distressing problems of the misuse of funds described in your letter
can be resolved in the long run only through a process of loving education
of the friends. It is through the dissemination among the believers of appropriate texts from the Writings of the Faith, through carefully prepared articles on this subject based on the holy Texts and published in your newsletter, and through talks at conferences, summer schools and other Bahá’í gatherings, as well as discussions of these fundamental issues with the friends at
such meetings, that you will be able to gradually attain your objective.
“It is important for your Assembly, in [the] future, to explain to persons who
are entrusted with the money of the Faith that in view of the National
Assembly’s obligation to protect Bahá’í funds, the Assembly will hold them
responsible for all monies they receive, and they should therefore render
proper accounts to the National Spiritual Assembly, be faithful custodians
of God’s trust, and be assured that such honesty and faithfulness will be
richly rewarded from on High.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL
SPIRITUAL ASSEMBLY, MAY 18, 1980
The General and National Interests of the Cause Take Precedence Over the
Local Ones But it May be Expedient to Develop Local Fund First
“The beloved Guardian has explained that the general and national interests
of the Cause take precedence over local ones; thus contributions to local
funds are secondary to those to national funds. However, the stability of the
National Assembly rests on the ³rmness of the Local Spiritual Assemblies,
and in the matter of educating the friends in the importance of the fund, it
is often most practical and e¹cacious to concentrate at ³rst on the development of the local funds and the e¹cient operation of the Local Spiritual
Assemblies. Then, once the friends understand the principle, and learn from
experience at the local level, they will then more easily understand the importance of the national fund and the work of the National Spiritual Assembly.”
FROM THE MEMORANDUM OF COMMENTS AND SUGGESTIONS OF THE UNIVERSAL HOUSE OF
JUSTICE, OP. CIT. NO. 858 P. 30
Pledges Can be a Useful Means of Encouraging Contributions
“Pledges can be useful as a means of encouraging contributions and of bring-
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ing the ³nancial needs of the Cause to the attention of the friends. This
method can be particularly helpful in a situation where a Spiritual Assembly
has a major task to perform, such as the building of a Þazíratu’l-Quds or the
establishment of a tutorial school, and needs to have some idea in advance
of whether the funds for the project will be available. However, it would be
entirely contrary to Bahá’í principles to bring any pressure to bear when
calling for pledges or when endeavoring to collect them. Once a pledge has
been given it is permissible to remind the donor, privately, of his expressed
intention to contribute and to inquire courteously if it would be possible for
him to honor his pledge, but Assemblies must be aware that such pledges are
not an obligation in any legal sense; their redemption is entirely a matter of
conscience. Lists of those making pledges must not be publicized.”
IBID
Development, Supplementing Contributions and Fee-for-Service Enterprises
“You have given much thought to ³nding other ways of increasing your
material resources…It is entirely within the purview of your Assembly to
devise wise means for this purpose by adopting methods that rest on a sound
basis of ³scal management, one which avoids the snares and pitfalls of entrepreneurial speculation. But, however helpful such methods might be, they
should be seen only as providing a supplement to the fundamental source of
support for the Funds, namely, the contributions of individual believers
o²ered in the spirit of service and sacri³ce to the Cause of God. The foundation of the Funds should be strengthened and sustained principally on the
basis of such contributions.
“The House of Justice . . . o²ers you the following guiding comments on
two aspects of the development initiatives you have mentioned:
1.   Developing ³nancial service entities. If you decide that it is feasible to proceed with o²ering basic banking services for the friends,
you should make it abundantly clear that they are entirely free to
accept or ignore such services. No measure of pressure of any kind
should be put on them to comply with your plans. Anyone accepting the services should feel equally free to withdraw his involvement at any time.
2.   Creating a network of fee-for-service companies. There can be no
doubt that the ability of the Bahá’í community to give tangible
expression to its principles will enhance its expansion and consolidation while at the same time providing valuable services to human
ity. Your approach should be guided by the understanding that all
the teachings of our Faith are a gift from God to which all people
are entitled; and our ³rst obligation as Bahá’ís is to present them as
e²ectively as we can without regard for material reward. In a word,
the principles of the Faith are not a commodity for sale.
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“Where, however, the social application of principles or teachings of the
Faith calls for a degree of formal training, involving the employment of
various measures of expertise and the use of prepared material, physical facilities, etc., or requiring establishment of academic or other social institutions, it is reasonable for fees to be charged for services rendered. Nonetheless, for a Bahá’í, such activities should be conducted primarily as a service to
humanity and there should be no pro³t motive involved. It is practical, of
course, that the fee structure be such as to enable reasonable returns from
which can be drawn the means to extend the service being rendered. Under
no circumstances should such service projects be regarded as channels of
revenue for the Bahá’í funds.
“You will need to be certain that the human and other resources exist to
ensure the success of such services, because failure to live up to the expectations awakened by your stated objectives can bring disrepute upon the community. As your proposals in this respect have largely to do with the public,
the ³nancial arrangements must be able to withstand rigorous public scrutiny. In general, your steps in these matters will need to be measured and
gradual, each one building on the success of the previous one.”
ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE, APRIL 26, 1993, TO A NATIONAL SPIRITUAL
ASSEMBLY
Assistance for the Treasurer
The Universal House of Justice wrote in 1985:
“A prime requisite for all who have responsibility for the care of the funds of
the Faith is trustworthiness. This, as Bahá’u’lláh has stressed, is one of the
most basic and vital of all human virtues, and its exercise has a direct and
profound in·uence on the willingness of the believers to contribute to the
Fund.
“Regarding the local funds, it is suggested that until such time as the friends
have developed the habit of contributing regularly and freely, any Local
Spiritual Assembly which has a large community might appoint a small committee to assist the local Treasurer in the discharge of his responsibilities.
Such committees could be appointed after consultation with the Auxiliary
Board member or assistant for the area. Great care must be taken in the
appointment of the members of the committees; they must be both trustworthy and conscientious and must be imbued with awareness of the importance of maintaining the con³dentiality of contributions to the funds.”
FROM A MEMORANDUM OF COMMENTS AND SUGGESTIONS ATTACHED TO A LETTER FROM THE
UNIVERSAL HOUSE OF JUSTICE AUGUST 7, 1985 TO ALL NATIONAL SPIRITUAL ASSEMBLIES
A Treasury Committee would serve a number of functions, as suggested by the
House of Justice:
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• to render general assistance to the Treasurer, as needed, to issue receipts or
keep the accounts
• to arrange inspirational talks and discussions at Nineteen Day Feasts or at
specially called meetings
• to receive donations of money on behalf of the local Treasurer and make
deposits under the Treasurer’s supervision
• to receive gifts in kind, arranging for their sale and for handing over the
proceeds to the local Treasurer
• to receive written pledges from the friends
Confidentiality of Information
As noted in the previous quotations, regardless of the arrangements made for
assistance in the management of the Treasury, the con³dential nature of the friends’
contributions should be of the highest priority. Trustworthiness is a prime requisite for the Treasurer; it is also the standard that all the friends, whether members
of the Local Spiritual Assembly or not, must uphold.
Depending on the size of the community, the tasks associated with the role of
Treasurer can be daunting but the responsibility is not con³ned to the Treasurer
alone. The Local Spiritual Assembly shares this important trust and needs to support its Treasurer in achieving goals which promote the good of the entire community. In addition to a committee of helpers, the friends are free to seek the aid
of bankers, trust o¹cers and other professionals in the management of the local
Treasury and even in relation to their personal ³nances. An alert Treasurer will
bring such resources to the Assembly’s attention and, in consultation, work out a
plan to bring new expertise to the friends.
Beyond these most basic and vital requisites, must the Treasurer be an accountant, bookkeeper or some other professional in the ³eld of ³nances? Not necessarily. The role of the Treasurer includes, but reaches beyond collection of and
accounting for the contributions of the friends and the general ³nancial transactions required to execute the ³nancial component of community building.
Ideally, the o¹ce of the Treasurer serves many additional purposes. The Treasurer
is the local community’s educator about the Funds and contributing; the Treasurer is advisor, providing or arranging for ³nancial counsel for the local Spiritual
As-sembly in the development of its plans; and perhaps most important, the Treasurer is an inspirer of the friends.
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Principle   The Treasurer As Educator
There are so many ways that the Treasurer can serve your community as educator
in all aspects of the Funds. You are responsible for having available, and disseminating as necessary, information addressing questions the friends may have about
the Funds—what they are, what they support and how contributions are made.
Many sources are available for reference and study to help you meet this requirement of your job (see the Bibliography in Appendix E).
Regular reporting on the status of the Funds to the Local Spiritual Assembly at its
meetings, and to the community at feasts, helps the entire community to be invested in the process of building the treasury and increases the awareness of their
crucial role in its development. Using graphs, hand prepared or by computer, or
any other audio or visual aid, will help the friends to focus on and better understand the information the Treasurer and the Assembly are sharing.
Perhaps the most important aspect of your education work is that of ensuring
that new believers have proper knowledge of the Funds and are aware of what a
privilege it is to contribute and of the blessings that accrue as a result of giving:
“Real growth of your material resources will come about through two primary means: increase in the number of believers, and increase in the e²ectiveness of the education of the believers concerning their spiritual obligations, among which is ³nancial support of Bahá’í institutions.”
THE UNIVERSAL HOUSE OF JUSTICE, APRIL 26, 1993
“. . . no believer should be unaware of the privilege of contributing to the
advancement of the Cause of God, irrespective of his material circumstances.”
THE UNIVERSAL HOUSE OF JUSTICE, SEPTEMBER 17, 1992
“. . . there is, we believe, a worldwide need for appreciation of this basic
principle of our Faith: that contributing to the Fund should constitute an
integral part of the spiritual life of every Bahá’í and be regarded as the ful³llment of a fundamental spiritual obligation. In too many countries we have
encountered a reluctance among the teachers of the Cause to include, in
their presentation of the Teachings, support of the Fund as a natural part of
Bahá’í life.”
THE UNIVERSAL HOUSE OF JUSTICE, NOVEMBER 18, 1991
Failure to Educate Friends in This Aspect Tantamount to Depriving Them of
Spiritual Bene³ts
“A corollary to the sacred obligation of the friends to contribute to the Funds
of the Faith, is the direct and unavoidable responsibility of each Local and
National Assembly to educate them in the spiritual principles related to Bahá’í
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contributions. Failure to educate the friends in this aspect of the Faith is
tantamount to consciously depriving them of the spiritual bene³ts accruing
from giving in the path of God.”
FROM LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO ALL NATIONAL SPIRITUAL ASSEMBLIES
RECEIVING ASSISTANCE FROM THE B AHÁ’Í INTERNATIONAL FUND, APRIL 13, 1975
“The Assemblies should not hesitate, nor be di¹dent, in speaking of the
Fund to the believers. The friends in the mass teaching areas, however poor
or illiterate they may be, are full and equal members of the Bahá’í community; they should know their blessings and responsibilities. The mighty ones
of this world rejected the call of Bahá’u’lláh, and it is now upon us ordinary
men and women that He has conferred the inestimable bounty of raising up
the Kingdom of God on earth. Service to God and His Cause is the heart of
the life of every true believer and contributing to the Fund is a vital aspect of
such service.”
FROM LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO ALL NATIONAL SPIRITUAL ASSEMBLIES,
DECEMBER 29, 1970
Redouble Fund Education E²orts
“Thousands upon thousands of believers will need to be aided to express the
vitality of their faith through constancy in teaching the Cause and by supporting the plans of their institutions and the endeavors of their communities. . .
“The magnitude of the tasks the Bahá’í community is being summoned to
perform during the Four Year Plan will call for a considerable outlay of funds.
The pressing demands of the Arc Projects will continue to place severe constraints on the International Funds of the Faith. Yet, the Universal House of
Justice will do its utmost to make available to the Counselors and the National Spiritual Assemblies the ³nancial means necessary for the discharge of
the tasks of expansion and consolidation in areas requiring assistance. This
will include funds for the all-important work of the Auxiliary Boards.
“As experience has shown, however, the expenditure of money does not, by
itself, bring results. The challenge before you is to help develop in the various institutions and agencies involved in the execution of the Plan the capacity to expend funds in a judicious and e²ective manner. In addition, you
must redouble your e²orts to educate every member of the Bahá’í community—the new and the old believer, the youth and the adult—on the spiritual signi³cance of contributing to the Fund.”
THE UNIVERSAL HOUSE OF JUSTICE TO THE CONFERENCE OF CONTINENTAL BOARDS OF COUNSE-
LORS, DECEMBER 24, 1996
“In the visits made to the villages, the visiting teacher meets with the local
communities to give them basic Bahá’í knowledge, such as living the Bahá’í
life, the importance of teaching, prayer, fasting, Nineteen Day Feasts, Bahá’í
elections, and contributions to the Fund. The question of contributions to
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the Fund is of utmost importance, so that the new believers may quickly feel
themselves to be responsible members of the community.”
THE UNIVERSAL HOUSE OF JUSTICE, WELLSPRING OF GUIDANCE, PP. 34–35
Continuous Fund Appeals Foster Sense of Belonging
“The Universal House of Justice has been carefully studying the progress of
the Faith and the extent of universal participation of the friends in areas
where mass teaching has been going on. We have noted that many National
Spiritual Assemblies have, in consultation with the Hands of the Cause in
their continents, adopted various measures to deepen the knowledge of the
friends to nurse them into maturity and to initiate them into the workings
of the administration and the full support of the institutions of the Faith.
“As it has already been pointed out…it is important for the National Spiritual Assemblies to work out ways and means of creating a sense of belonging
in the hearts of the believers. One of the ways this can be done is to bring to
their attention the needs of the Fund.
“The National Assembly should neither feel embarrassed nor ashamed in
turning to the friends, continuously appealing to them to exemplify their
faith and devotion to the Cause by sacri³cing for it, and pointing out to
them that they will grow spiritually through their acts of self-abnegation,
that the fear of poverty should not deter them from sacri³cing for the Fund,
and that the assistance and bounty of the Source of all good and of all
wealth are unfailing and assured.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER TO A NATIONAL SPIRITUAL ASSEMBLY, FEBRUARY 9,
1967
• Consult with your Assembly to ensure that the Funds are included in
Application          deepenings for new believers.
• Place particular emphasis on the Sacred Writings regarding the importance of supporting the Faith with our material resources and the blessings which will accrue as a result of our giving in unity:
“The unity of the believers, rich and poor alike, in their support of the Fund
will be a source of spiritual con³rmations far beyond our capacity to envisage.”
THE UNIVERSAL HOUSE OF JUSTICE, SEPTEMBER 17, 1992
Principle    The Treasurer As Advisor
Although the following quotations from letters of the Universal House of Justice
refer speci³cally to national Treasurers, these directions apply equally well to local
Treasurers:
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“The Treasurer must be sure to render regular and accurate ³nancial statements to the National Spiritual Assembly so that it can properly plan its
work within the means available to it.”
THE UNIVERSAL HOUSE OF JUSTICE, JULY 13, 1981
“The Treasurer should carefully monitor the use of the Fund so that he can
warn the Assembly in good time if there is danger of over-spending.”
IBID
In your capacity as Treasurer, you have, at any given time, a unique perspective on
the ³nancial picture for your Spiritual Assembly. As it plans for each new undertaking, you should be prepared to advise the Assembly on its current and future
³nancial commitments and additional commitments which any new endeavor
might incur.
Volunteers can be of great assistance, especially as the Assembly’s plans or programs become more complex. The Treasurer can be in the best position to engage
Application
someone, either a quali³ed volunteer or a professional, to help the Assembly make
its plans. Should the services of a professional be warranted, contracting such
services should follow consultation and go forward with express approval of the
local Spiritual Assembly.
Some Guidelines for Treasurers
“In general terms the House of Justice feels that there are certain matters to
which Treasurers should give particular attention.
1.   There is the relationship between the National Assembly and the
individual believers and local communities. Through whatever correspondence he conducts with contributors to the National Fund
and with committees which are drawing on the Fund for their work,
the National Treasurer can be a powerful in·uence in establishing
links of loving unity within the community.
2.   The Treasurer must be sure to render regular and accurate ³nancial
statements to the National Spiritual Assembly so that it can properly plan its work within the means available to it.
3.   It is the Treasurer’s responsibility to prepare the annual ³nancial
report in time for the National Spiritual Assembly to consider it
before presenting it at Convention. He also has to prepare the annual budget for the consideration and approval of the National
Assembly.
4. The Treasurer should carefully monitor the use of the Fund so that
he can warn the Assembly in good time if there is danger of overspending.
Chapter 2—The Treasurer and the Assembly        27
5.   In book-keeping, a system must be adopted to ensure that earmarked funds are kept absolutely distinct from those that are at the
free disposition of the Assembly, and there should be safeguards to
prevent the inadvertent spending of earmarked funds on matters
other than those for which they are intended.
6.   In addition to keeping accurate records of income and expenditure, the Treasurer should see that the assets of the Assembly are
protected and that both assets and liabilities are carefully recorded.
7.   The Treasurer should advise the Assembly to set aside su¹cient
sums on a regular basis to provide for the repair and maintenance
of properties owned by the Faith, so that these can be kept in good
condition and so that the normal work of the Cause is not interrupted by sudden requirements of large sums for repairs. Usually
the task of maintaining the properties is assigned to a special committee or committees, which should be consulted by the Assembly
and can suggest a suitable amount to be set aside annually.
8.   While it is within the discretion of a National Spiritual Assembly
to require only one signature on checks drawn on the National
Fund, experience has shown that it is better practice to require at
least two signatures. This is a protection not only to the Fund itself
but also to the Treasurer. The funds of the Faith are a sacred trust,
and Assemblies should be meticulous in handling and accounting
for them.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL
SPIRITUAL ASSEMBLY, JANUARY 11, 1977
Principle   The Treasurer As Inspirer
The most important duty of the Treasurer may be her role in creating opportunities through which the friends can be inspired to reach a deeper understanding
and appreciation of the spiritual dynamics of giving and the possibilities for the
community when all the friends are uni³ed in giving.
When the Treasurer’s reports at Feast are planned with care and presented with
enthusiasm, and when a setting is created for the friends to make their contributions in a private and digni³ed manner, these occasions hold great potential for
lifting the vision of the friends to new heights.
Be visionary. Study the Writings about the Funds and giving. Meditate on them
and pray for good health and vitality for your community. Form a vision of a
thriving Bahá’í community where the friends are giving universally and sacri³cially
and making possible the growth and development of the community while at the
same time contributing to the growth and development of the Cause of God
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worldwide. Share this vision with the friends in your community and encourage
them to be visionaries, too.
Appeal or Solicitation?                                                                   Principle
Your community has set an ambitious goal for contributions to the Funds of the
Faith. The year is almost up and the total is about one-third short of the target.
What do you do?
Some Treasurers respond to this situation by becoming increasingly blunt and
assertive in their interactions with the believers; others study the methods of organizations outside the Bahá’í community and, knowingly or not, import approaches
and methods that are actually at odds with the Faith’s principles. One of a Treasurer’s
challenges is to exert every e²ort to ensure a plentiful supply of material resources,
of money, while at the same time being extremely careful not to infringe on the
believers’ freedom to determine how and how much to give.
The Guardian had this reminder for us:
“In connection with the Institution of the National Fund and the budgetary
system set forth in the minutes of the National Spiritual Assembly, I feel
urged to remind you of the necessity of ever bearing in mind the cardinal
principle that all contributions to the Fund are to be purely and strictly
voluntary in character. It should be made clear and evident to every one that
any form of compulsion, however slight and indirect, strikes at the very root
principle underlying the formation of the Fund ever since its inception. While
appeals of a general character, carefully worded and moving and digni³ed in
tone are welcome under all circumstances, it should be left entirely to the
discretion of every conscientious believer to decide upon the nature, the
amount, and purpose of his or her contribution for the propagation of the
Cause.”
SHOGHI EFFENDI, DIRECTIVES OF THE GUARDIAN, PP. 13–14
When the friends are being pressured, the dialogue risks becoming a solicitation.
Here are some of the de³nitions of “solicitation”:
1. To entreat or petition (a person) for, or to do, something; to urge, importune; to ask earnestly or persistently. 2. To incite or move, to induce or persuade, to some act of lawlessness or insubordination. 3. To incite, draw on,
allure, by some specious representation or argument.
SELECTED DEFINITIONS FROM THE OXFORD ENGLISH DICTIONARY
The Guardian indicates in another passage that “no coercion or solicitation of
funds is to be tolerated in the Cause”—an emphatic statement!
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It may be helpful to think of the Treasurer’s work as bringing information to the
Application   believers so they can make their own choices. That information can be shared in
a variety of ways, some of them quite dramatic, but the best process leaves the
friends free to choose.
Moreover, as we will see below, you are not trying to induce the Bahá’ís to give up
something they really want to keep; you are o²ering them an easy way to ful³ll
their own hopes for service to Bahá’u’lláh and to strengthen their Bahá’í identity.
Principle    Does Guilt Increase Contributions?
One of the approaches Treasurers are sometimes tempted to try is to make the
believers feel guilty in the hope they will give more. The approach can be subtle or
“in your face”, but in either case, it is both contrary to the spiritual basis of the
Bahá’í Fund and just plain ine²ective.
Good fund-raisers understand that guilt is a poor motivator. You may see a shortlived increase, but over the long term there are better ways. The Master, ‘Abdu’l-
Bahá, gave us a better rule:
“Strive, therefore, to create love in the hearts in order that they may become
glowing and radiant. When that love is shining, it will permeate other hearts
even as this electric light illumines its surroundings. When the love of God
is established, everything else will be realized. This is the true foundation of
all economics. Re·ect upon it. Endeavor to become the cause of the attraction of souls rather than to enforce minds. Manifest true economics to the
people. Show what love is, what kindness is, what true severance is and generosity. This is the important thing for you to do. Act in accordance with the
teachings of Bahá’u’lláh.”
‘ABDU’L-BAHÁ, PROMULGATION OF UNIVERSAL PEACE, P. 239
Create programs that involve the friends: brunch with the Local Spiritual Assem-
Application   bly; education events of various kinds; community and social events—these will
all a²ect giving.
The Assembly and the Treasurer can experiment with:
• Stories, new or old, of giving and sacri³ce, as well as music, to set a ³tting
tone
• Include information and discussion about the Funds in the community
newsletter
• Share quotes from the Writings with the friends about the nature of giving and its importance to their spiritual development
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• Include information about the status of the Local, National and International Funds, highlighting any triumphs—goals met, projects made possible by the gifts of the friends, etc.
You may also wish to organize deepenings in conjunction with new believers classes
as well as stand-alone classes. Subjects may range from
• What are the Di²erent Funds?
• The Real Nature of Sacri³ce
• Money as a Tool for Growth
• Þuqúqu’lláh (with your area representative of the Þuqúq)
Young Believers Can Give, Too!
“Any Bahá’í can give to the Cause’s Funds, adult or child…. Bahá’í children
have always given to the Cause, everywhere.”                                                  Application
LETTER WRITTEN ON BEHALF OF SHOGHI EFFENDI, DATED FEBRUARY 12, 1949, IN BAHÁ’Í FUNDS:
CONTRIBUTIONS AND ADMINISTRATION, P.16
“The initiatives that youth can take in various fields of development, education and administration is great indeed. It is essential that, from an early age,
they learn to shoulder their responsibilities, including their sacred duty to
contribute generously to the funds of the Faith.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER DATED 17 DECEMBER 1998 TO NATIONAL YOUTH
COMMITTEE OF INDIA
“In addition, you must redouble your efforts to educate every member of
the Bahá’í community—the new and the old believer, the youth and the
adult—on the spiritual significance of contributing to the Fund.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER DATED 24 DECEMBER 1996 TO THE CONFERENCE OF
CONTINENTAL BOARDS OF COUNSELORS, STEWARDSHIP AND DEVELOPMENT, P.25 (146)
It is important to educate young believers early about the spiritual nature of giving and its vital role in one’s spiritual life. It is also a wonderful opportunity to
teach children, junior youth, and youth that money is a tool to spiritualize the
world. Perhaps a local Assembly’s Treasurer could facilitate a discussion on the
fundamentals of contributing to the Bahá’í Funds and/or appoint a young believer as assistant Treasurer.
There are a variety of creative ways to engage young friends in discovering and
rediscovering the spiritual signi³cance of giving and the joys and blessings it brings
to one’s life. Use of materials from popular culture, such as movies or music with
themes relating to wealth and poverty, are also very useful to supplement the
learning process.
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Liang the Lion has been teaching young believers about the many aspects of the
Bahá’í Funds through Liang’s Adventures, The American Bahá’í and Brilliant Star
magazine. You may wish to copy and distribute the activities found in these publications for the younger friends, and you may also use the following pages to
share Liang’s message with your community.
Excerpts from “Talks ‘Abdu’l-Bahá Delivered in New York” lend themselves to a
general discussion among youth and adults about poverty and wealth (see the end
of this chapter). Perhaps a few moments at Feast could be set aside for a short
deepening on this subject.
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“…make me a cause of bounty to the human world, and crown
my head with the diadem of eternal life….” ‘Abdu’l-Bahá
(diadem = crown or headband worn as a symbol of dignity or royalty)
LIANG the LION
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O SON OF SPIRIT!
I created thee rich,
why dost thou bring thyself down to poverty?
Noble I made thee,
wherewith dost thou abase thyself?
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~ Bahá'u'lláh, The Hidden Words of Bahá'u'lláh
Talks ‘Abdu’l-Bahá Delivered
in New York
1 July 1912
Talk at 309 West Seventy-Eighth Street, New York
(Notes by Howard MacNutt)
What could be better before God than thinking of the poor? For the poor are
beloved by our heavenly Father. When Christ came upon the earth, those who
believed in Him and followed Him were the poor and lowly, showing that the
poor were near to God. When a rich man believes and follows the Manifestation
of God, it is a proof that his wealth is not an obstacle and does not prevent him
from attaining the pathway of salvation. After he has been tested and tried, it will
be seen whether his possessions are a hindrance in his religious life. But the poor
are especially beloved of God. Their lives are full of di¹culties, their trials continual, their hopes are in God alone. Therefore, you must assist the poor as much
as possible, even by sacri³ce of yourself.
No deed of man is greater before God than helping the poor. Spiritual conditions
are not dependent upon the possession of worldly treasures or the absence of
them. When one is physically destitute, spiritual thoughts are more likely. Poverty is a stimulus toward God. Each one of you must have great consideration for
the poor and render them assistance. Organize in an e²ort to help them and
prevent increase of poverty. The greatest means for prevention is that whereby the
laws of the community will be so framed and enacted that it will not be possible
for a few to be millionaires and many destitute.
One of Bahá’u’lláh’s teachings is the adjustment of means of livelihood in human
society. Under this adjustment there can be no extremes in human conditions as
regards wealth and sustenance. For the community needs ³nancier, farmer, merchant and laborer just as an army must be composed of commander, o¹cers and
privates. All cannot be commanders; all cannot be o¹cers or privates. Each in his
station in the social fabric must be competent—each in his function according to
ability but with justness of opportunity for all.
Lycurgus, King of Sparta, who lived long before the day of Christ, conceived the
idea of absolute equality in government. He proclaimed laws by which all the
people of Sparta were classi³ed into certain divisions. Each division had its separate rights and function. ³rst, farmers and tillers of the soil. Second, artisans and
merchants. Third, leaders or grandees. Under the laws of Lycurgus, the latter were
not required to engage in any labor or vocation, but it was incumbent upon them
to defend the country in case of war and invasion. Then he divided Sparta into
nine thousand equal parts or provinces, appointing nine thousand leaders or
grandees to protect them. In this way the farmers of each province were assured of
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protection, but each farmer was compelled to pay a tax to support the grandee of
that province.
The farmers and merchants were not obliged to defend the country. In lieu of
labor the grandees received the taxes. Lycurgus, in order to establish this forever as
a law, brought nine thousand grandees together, told them he was going upon a
long journey and wished this form of government to remain e²ective until his
return. They swore an oath to protect and preserve his law. He then left his kingdom, went into voluntary exile and never came back. No man ever made such a
sacri³ce to ensure equality among his fellowmen. A few years passed, and the
whole system of government he had founded collapsed, although established upon
such a just and wise basis.
Di²erence of capacity in human individuals is fundamental. It is impossible for
all to be alike, all to be equal, all to be wise. Bahá’u’lláh has revealed principles
and laws which will accomplish the adjustment of varying human capacities. He
has said that whatsoever is possible of accomplishment in human government
will be e²ected through these principles.
When the laws He has instituted are carried out, there will be no millionaires
possible in the community and likewise no extremely poor. This will be e²ected
and regulated by adjusting the di²erent degrees of human capacity. The fundamental basis of the community is agriculture, tillage of the soil. All must be producers. Each person in the community whose need is equal to his individual producing capacity shall be exempt from taxation. But if his income is greater than
his needs, he must pay a tax until an adjustment is e²ected. That is to say, a man’s
capacity for production and his needs will be equalized and reconciled through
taxation. If his production exceeds, he will pay a tax; if his necessities exceed his
production, he shall receive an amount su¹cient to equalize or adjust. Therefore,
taxation will be proportionate to capacity and production, and there will be no
poor in the community.
Bahá’u’lláh, likewise, commanded the rich to give freely to the poor. In the Kitábi-Aqdas it is further written by Him that those who have a certain amount of
income must give one-³fth of it to God, the Creator of heaven and earth.
— ‘Abdu’l-Bahá, The Promulgation of Universal Peace, pp.216–217
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“Wealth & Poverty”
Discussion Questions
(Many of the questions follow the reading of ‘Abdu’l-Bahá’s talk in New York in
1912 from The Promulgation of Universal Peace, p. 216–217)
1. How does the following quote by Bahá’u’lláh’s son help us to dispel the
myths we hold about the rich and the poor?
“Spiritual conditions are not dependent upon the possession of worldly
treasures or the absence of them.” —Abdu’l-Bahá
2.   What is the greatest means for prevention of the extremes of wealth and
poverty?
3.   Why did King Lycurgus’ plan fail?
4. Why is absolute equality impracticable or unworkable?
5.   How is the Bahá’í attitude different from our current society’s general
view about “hierarchies?”
6.   What must the rich do?
7.   What must the poor do? Based on the following quote by Bahá’u’lláh,
should they live off of the rich?
“O MY SERVANTS! Ye are the trees of My garden; ye must give forth
goodly and wondrous fruits, that ye yourselves and others may profit therefrom. Thus it is incumbent on every one to engage in crafts and professions, for therein lies the secret of wealth, O men of understanding! For
results depend upon means, and the grace of God shall be all-su¹cient
unto you. Trees that yield no fruit have been and will ever be for the
fire.” —from The Hidden Words of Baha’u’llah
8.   How do we as a society ensure that neither the poor nor the rich are
discriminated against? What can we do as individuals?
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Our contributions to the Faith
are the surest way
of lifting once and for all time
the burden of hunger
and misery from mankind.
—On Behalf of Shoghi Effendi
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3. The Bahá’í Funds
What are the various Bahá’í Funds? What do they do? The following is meant to
introduce these institutions of the Cause and discuss in very general terms how
contributions to each of them are used to further the Faith’s mission.
Which Fund Do I Support?
Giving is about relationships: the relationship with God, with His Manifestation,
with the Administrative Order ordained by Bahá’u’lláh, and with the community.
Giving to the Fund represents one way in which those many relationships can be
expressed. On this most basic level, which of the various Bahá’í Funds one supports is unimportant—they are all facets of a single gem, re·ecting the love we
bear for the Cause of God.
It is also true, however, that Bahá’u’lláh’s Administrative Order operates internationally, regionally, nationally and locally. Institutions have been created at every
level and their activities cost money. We cannot separate the spiritual mission of
these institutions from their material needs, hence each institution is associated
with its own Fund.
In addition, special-purpose funds are occasionally created, whether by the Head
of the Faith or by other institutions pursuing a speci³c purpose. The seeming
multiplication of funds, in turn, has confused much of the dialogue about giving
in the American community over the last several years. Friends who are trying to
do the right thing, but who feel pulled in di²erent directions by apparently competing loyalties, ask with increasing urgency, “Which fund do I support?”
What are the principles involved in answering this question? There are at least
three to which we turn now.
Believers’ Discretion in Giving                                                         Principle
First, there is the freedom of the individual to give as she or he sees ³t. The
Guardian wrote that “it should be left entirely to the discretion of every conscien-
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tious believer to decide upon the nature, the amount, and purpose of his or her
contribution for the propagation of the Cause.” (Bahá’í Administration, p. 101)
The giver often expresses these wishes through earmarking, a more detailed discussion of which can be found below. Also, it is good to observe that the Guardian did not say we can decide “whether” to contribute; that we will all give is
implicit in his statement.
A brief note of caution is in order. Just as Bahá’u’lláh taught that an excess of
freedom can be harmful, so too can an excess of earmarking harm the Faith’s
progress. “. . . (T)he friends should recognize,” wrote the Guardian’s secretary,
“that too much labeling of contributions will tie the hands of the Assembly and
prevent it from meeting its many obligations in various ³elds of Bahá’í activity.”
In February, 1997, the Universal House of Justice advised the friends that the
amount of unrestricted contributions to the Bahá’í International Fund had declined; as a result, the House of Justice “enforced stringent economy at the Bahá’í
World Center and also felt compelled to limit the funds available to meet the
needs of the Faith in other parts of the world.”
One of the responses of the National Spiritual Assembly of the United States to
this unfortunate circumstance at the Bahá’í World Center was to encourage the
friends to reduce their level of earmarked contributions by incorporating into its
overall national goal speci³c contribution targets for the International and Continental Bahá’í Funds. While the friends remain free to specify the nature of their
gifts, there is also a mechanism for systematically identifying and meeting the full
range of our national community’s obligations.
Principle   Earmarking and Accounting for
Earmarked Contributions
Givers Encouraged to Make Unrestricted Gifts
“Both orally and in his letters Shoghi E²endi has tried to encourage the
friends to contribute to the Central Fund and has made an e²ort to explain
the advantages that we would have in having a large Central Fund and in
giving regular appropriations to each of the di²erent activities of the Cause.
And yet in spite of that, Shoghi E²endi has expressly stated that the friends
are not in the least required to send their contributions unlabelled but are
absolutely free to state whether they wish it to go to the Central Fund or to
some speci³c fund such as the Temple. And moreover the friends must be
assured that funds that are labeled will never be used except for the speci³ed
purpose. Mrs. . . ’s aim in that letter is to encourage them to send unlabelled
contributions which as long as they do not at all require the funds is quite in
conformity with Shoghi E²endi’s desire.”
LETTER OF FEBRUARY 19, 1926 ON BEHALF OF THE GUARDIAN TO CORINNE TRUE
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“With regard to the National Fund, it must not be felt that the believers are
required to send unlabelled contributions to the Fund but that it is only extremely desirable to do so. Individuals are free to specify the purpose of their
donations.”
IBID, ADDENDUM IN THE GUARDIAN’S HANDWRITING
“Regarding your question about contributions: it is up to the individual to
decide; if he wishes to donate a sum for a speci³c purpose, he is free to do so;
but the friends should recognize that too much labeling of contributions
will tie the hands of the Assembly and prevent it from meeting its many
obligations in various ³elds of Bahá’í activity.”
JUNE 23, 1950 LETTER FROM SHOGHI EFFENDI TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE
BAHÁ’ÍS OF CANADA, MESSAGES TO CANADA, P. 14
“Whatever is contributed to the National Assembly for a speci³c purpose
should be expended for that purpose only, but I would encourage the friends
to send unlabelled contributions in order not to tie the hands of the National Assembly although I do not in the least require them to do so. I will
pray for your success from all my heart.”
SHOGHI EFFENDI, DAWN OF A NEW DAY, P. 15
Freedom to Specify Purpose of Gift
“With regard to the Bahá’í Fund, recently established amongst the friends, I
trust that the matter now stands clear to everyone throughout the country.
As I have previously intimated, although individual friends and local Assemblies are absolutely free to specify the object and purpose of their donations to the National Spiritual Assembly, yet, in my opinion, I regard it as of
the utmost vital importance that individuals, as well as local Assemblies,
throughout the land should, in view of the paramount importance of National Teaching and as an evidence of their absolute con³dence in their national representatives, endeavor, however small at ³rst, to contribute freely
towards the upkeep and increase of the National Bahá’í Fund, so that the
members of the National Assembly may at their full discretion expend it for
whatever they deem urgent and necessary.”
FROM A LETTER BY THE GUARDIAN DATED NOVEMBER 23, 1923 TO THE NATIONAL SPIRITUAL
ASSEMBLY OF THE BAHÁ’ÍS OF THE UNITED STATES, BAHÁ’Í ADMINISTRATION, P. 57
When Earmarking Instruction Cannot Be Observed
“The beloved Guardian was very emphatic that contributions to Bahá’í funds,
given for speci³ed purposes, may be used only for those purposes, unless the
donor consents to a change. If the Assembly cannot use the contribution for
the purpose speci³ed, it may refuse to accept it. Alternatively it could consult the donor and suggest that he release the contribution for general purposes or transfer it to another speci³ed one, but no pressure should be exerted to force his acquiescence. On the other hand, once money has been
contributed to an Assembly, it is the property of that Assembly, even though
earmarked for a speci³c purpose, and the donor has no right to change its
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purpose unilaterally. The Assembly, however, may, at its own discretion,
accept his request to do so.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL
SPIRITUAL ASSEMBLY, DECEMBER 30, 1984
Assembly Must Determine Whether Gift Supports Budget or Is Separate
“We fully realize the problem of additional clerical work in forwarding small
contributions to the Holy Land. . . but care must be taken not to violate for
any reason the right of the individual believer to earmark his contribution.
“The need, therefore, is to make clear to the individual believers and local
Spiritual Assemblies how they should express their earmarkings so that the
National Assembly can know whether a contribution is intended to be towards any particular segment of the national budget or to be a separate contribution merely passed through the National Assembly. In view of the
Guardian’s statement* one should assume that, unless there is an indication
to the contrary, an earmarked contribution is intended to be over and above
the allocation made out of the National Fund.”
THE UNIVERSAL HOUSE OF JUSTICE TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED
STATES, JANUARY 18, 1968
*. . . you mentioned the sum of . . . as being included in the . . . allocated
from your Assembly’s Budget to the World Centre. The principle involved is
as follows: The Guardian feels that your Assembly when allocating its annual budget, and having stipulated what sum is for the purposes of the International Centre of the Faith, should immediately pigeon-hole that sum
to be at the Guardian's disposal. Any monies received as contributions from
the Bahá'ís for the International Centre should not be credited to this account which represents a national joint contribution, and has nothing to do
with individual or local contributions forwarded to the World Centre in
your care.
FROM A LETTER WRITTEN BY THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL SPIRITUAL
ASSEMBLY, AUGUST 21, 1980: (MULTIPLE AUTHORS: LIGHTS OF GUIDANCE, P. 265)
“In general, although it is permitted for the friends to earmark contributions, it is apparent that it is often better that the friends allow the Assembly
to use their contributions without restricting them.”
THE UNIVERSAL HOUSE OF JUSTICE, P. 24
Contributions to Every Fund May Be Sent Directly
“I am moved to renew my fervent plea addressed to all national and local
Assemblies and believers. . . to arise and determinedly gird up their loins to
contribute, through curtailment of budgets, adequate appropriations from
national and local funds, as well as direct sustained individual donations, to
insure uninterrupted ³nancial support, however great the sacri³ce involved,
however heavy the burdens, however distracting the successive crises of the
present hour.”
SHOGHI EFFENDI, MESSAGES TO THE BAHÁ’Í WORLD, P. 9
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“Emergence of independent sovereign state in Holy Land . . . as well as
projected acquisition of extensive properties in close neighborhood of the
Most Holy Tomb of Bahá and the precincts of the Shrine on Mount Carmel,
Haifa . . . demand henceforth reorientation and necessitate increasing ³nancial
support by Bahá’í National Communities of East and West, through curtailment of national and local budgets. . . Moreover, participation of individual
believers, through contributions directly transmitted to the Holy Land are
imperative and beyond the scope of the jurisdiction of National and local
Assemblies.”
SHOGHI EFFENDI, MESSAGES TO THE BAHÁ’Í WORLD, P. 14
“Appeal to the twelve National Assemblies and individuals to insure a steady
augmentation of these [Continental] Funds through annual assignment in
National budgets and by individual contributions.”
SHOGHI EFFENDI, MESSAGES TO THE BAHÁ’Í WORLD, P. 59
Believer’s Prerogative of Contributing Directly to All the Funds
“In educating the friends to be conscious of contributing to the fund as a
fundamental element of Bahá’í life, the Assembly should make them aware
of the individual believer’s prerogative of contributing directly to all the
funds of the Faith: international, continental and national as well as local.”
ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE, LIGHTS OF GUIDANCE, P. 259
Accounting for Earmarked Contributions
“Care must be taken that the purpose of earmarking is not defeated. Thus
the use of earmarked funds to defray the expense of particular items in your
budget has the e²ect of reducing, pro tanto, the amount of general contributions needed to be applied to the budget. In e²ect, this practice may result in there being no di²erence between an earmarked contribution and
one not earmarked. For example: A friend may earmark a contribution for
the Bahá’í International Fund. To apply this to the contribution to the Bahá’í
International Fund from your National Fund would be wrong unless the
earmarking so speci³es. Funds earmarked merely to the Bahá’í International
Fund should be sent to the World Center in addition to whatever contribution is made from the National Fund.”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL SPIRITUAL ASSEMBLY,
JANUARY 29, 1971 (MULTIPLE AUTHORS: LIGHTS OF GUIDANCE, P. 264)
“This question of proper accounting for earmarked funds is very important.
The account books of any Assembly should be designed in such a way that
will always clearly distinguish between earmarked funds and funds freely at
the disposition of the Assembly, so that there will be no danger of the
Assembly’s inadvertently commingling them and spending earmarked funds
for the wrong purpose.”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL SPIRITUAL ASSEMBLY,
AUGUST 6, 1984 (MULTIPLE AUTHORS: LIGHTS OF GUIDANCE, P. 265)
“We have been asked to call your attention to the principle that earmarked
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funds such as those for the purchase or maintenance of properties, for special teaching projects, etc., should not be used for other purposes, but should
be held in a special account until expended for the purpose for which they
were given. This is true whether the funds are from the World Center, from
individuals or from other sources. If the project for which the funds have
been given is abandoned, the contribution should be returned to the donor
unless he agrees that it may be used for other purposes. Strict adherence to
the principles regarding the earmarking of funds is extremely important for
many reasons, including the maintaining of the con³dence of the friends in
matters pertaining to the Fund.”
FROM A LETTER OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL SPIRITUAL ASSEMBLY,
JANUARY 21, 1979 (MULTIPLE AUTHORS: LIGHTS OF GUIDANCE, P. 264)
Principle   Achieving the Greatest Good
Concomitant with the great freedom we enjoy in relation to our giving is the need
to focus our resources so as to achieve the greatest good. A broad river will have
greater e²ect than a hundred small creeks. The beloved Guardian expressed it this
way:
“…I cannot help observing that, driven by their impetuous eagerness to
establish the undisputed reign of Bahá’u’lláh on this earth, they may by an
undue multiplication of their activities, and the consequent dissipation of
their forces, defeat the very purpose which animates them in the pursuit of
their glorious task. Particularly do I feel that this necessity of a careful estimation of the present resources at our disposal and of cautious restraint in
handling them applies in a peculiar manner to the swiftly expanding activities of the American believers….”
BAHÁ’Í ADMINISTRATION, PP. 140–141
Principle   Priorities in Giving
This concept of focusing our resources leads to the fourth principle, which is that
there are priorities in giving. “The beloved Guardian has explained that the general and national interests of the Cause take precedence over local ones; thus
contributions to local funds are secondary to those to national funds,” wrote the
Universal House of Justice in August 1985. In 1993 we received this wonderful
explanation of priorities by the Supreme Body:
“The ³xing of priorities is dependent on many factors, relating both to the
Cause as a whole and to each individual in his or her own circumstances.
“As far as the Cause is concerned, all the work must be kept going; all the
funds need to be supported, both directly by the believers, and also by the
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making of contributions by Bahá’í institutions from one fund to another,
which do not take the place of contributions from individuals—the source
of the life-blood of the Cause.
“At the level of the individual believer, attention to the needs of the funds of
the Faith parallels the principles which govern multiple loyalties. The ³rst
loyalty of a Bahá’í is to the whole of mankind, for the bene³t of the part is
best achieved through the welfare of the whole. But this widest loyalty does
not eliminate the lesser loyalties of love for one’s country, for the area in
which one lives, or for one’s family. They all constitute a network of interdependent and mutually bene³cial loyalties. So it is with the individual believer’s
relationship to the International, Continental, National and Local Funds.
“Although the setting of priorities for contributing is a matter for personal
judgement, the individual believer will certainly bear in mind the priorities
of the work of the Cause as a whole.”
We see, therefore, that there is a hierarchy of priority which begins with the Universal House of Justice and its two sources of funding, the Bahá’í International
Fund and the Right of God; which continues to the Continental Bahá’í Funds,
and then on to National and Funds. Every other appeal, however worthy the
purpose, can reasonably be said to come after all these other needs are fully met.
Striking the right balance among these four principles is the job of each individual and each Assembly, based on their information and the promptings of
their hearts.
Now let us look at the various Funds, what they do, and how we can support
them.
Bahá’í International Fund
The Bahá’í International Fund supports the vast array of work of the Universal
House of Justice. It is used, among other things, to ³nance the operations of the
Bahá’í World Center and of the Bahá’í International Community worldwide,
assist various National Spiritual Assemblies, fund agencies for Bahá’í social and
economic development, and support programs carried out in conjunction with
various United Nations organizations.
Continental Bahá’í Fund
The Continental Bahá’í Fund supports the propagation and protection work of
the International Teaching Center, the Continental Boards of Counselors, the
Auxiliary Boards and their assistants. The Universal House of Justice wrote:
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“Nor should the believers, individually or in their Assemblies, forget the
vitally important Continental Funds which provide for the work of the Hands
of the Cause of God and their Auxiliary Boards. This divine institution, so
assiduously fostered by the Guardian, and which has already played a unique
role in the history of the Faith, is destined to render increasingly important
services in the years to come.”
LETTER DATED DECEMBER 18, 1963
Giving to the International Funds
The Bahá’ís have several options for making contributions to the international
funds of the Faith (the Bahá’í International Fund and the Continental Bahá’í
Fund).
First, the friends may send contributions for the International Funds directly to
the World Center at the following address:
Bahá’í International Fund
P.O. Box 155
Haifa 31 001
ISRAEL
O²erings for the Continental Bahá’í Fund are presently sent to the Bahá’í National Center in Evanston, which has agreements with the Trustee of the Continental Fund to deposit such gifts. The address of the National Spiritual Assembly
under “Giving to the National Bahá’í Fund,” above should be used, with a note
specifying that the gift is for the Continental Fund.
Second, the friends are free to earmark a portion of their Local Fund contributions for any of the international or continental Funds, and the local Treasurer
will pass those contributions along on their behalf.
Third, believers may make contributions to the Local Fund which will become
part of the Local Assembly’s budget for international contributions.
Fourth, contributions to the National Bahá’í Fund can be earmarked for the international Funds (“non-discretionary” contributions). Fifth, friends can make
contributions to the National Fund (i.e. “discretionary” contributions) which will
become part of the budget of the National Assembly in support of the international funds.
Donors should keep in mind that contributions made directly to international
funds, or “non-discretionary” contributions, are not tax deductible. Donors will
also want to note that International contributions made through the Bahá'í Na-
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tional Center in Evanston are available to the Universal House of Justice no more
than 24 hours after they are received. Checks sent to Haifa may be delayed in the
banking system as much as three weeks or more.
The National Bahá’í Fund
This fund supports the work of the National Spiritual Assembly. It is used to
promote national proclamation, expansion, and consolidation of the Faith; to
maintain national properties, including the House of Worship in Wilmette, “the
holiest House of Worship ever to be raised to the glory of Bahá’u’lláh”; to promote external a²airs work and defend believers wherever they are persecuted; and
to support the international institutions of the Faith.
“Regarding the state of the National Fund, which you have reported is su²ering from a general slackness in contributions from both individual believers
and the Local Assemblies and groups: It is only evident that unless the ·ow
of donations is regularly maintained by means of generous and continual
support by all the believers, individually and collectively, the National Fund
will never be able to meet the needs and requirements of the Cause, particularly in these days when the national activities of the American believers are
assuming such wide and increasing proportions.”
SHOGHI EFFENDI, LETTER DATED 3 FEBRUARY, 1941
Giving to the National Bahá’í Fund
Bahá’ís may make contributions to the National Fund in any one of three ways.
First, the friends can send contributions payable to the National Bahá’í Fund
directly to the Treasurer at the Bahá’í National Center at the following address:
O¹ce of the Treasurer
Bahá’í National Center
1233 Central Street
Evanston, IL 60201
An origional (suitable for photocopying) page of the National Bahá’í Fund contribution forms is located at the end of Chapter 6.
Second, the friends are free to earmark a portion of their Local Fund contributions for the National Bahá’í Fund. Such contributions are given to the local
Treasurer and receipted locally.
Third, friends can make contributions to the Local Fund which will become part
of the budget of the Local Assembly and used in meeting the goal for the Assembly’s
contribution to the National Bahá’í Fund.
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The Local Bahá’í Fund
The local Fund supports the work of the Local Spiritual Assembly and the administration of the community’s a²airs. The Universal House of Justice wrote:
“The universal participation of the believers in every aspect of the Faith—in
contributing to the Fund, in teaching, deepening, living the Bahá’í life, administering the a²airs of the community, and, above all, in the life of prayer
and devotion to God—will endow the Bahá’í community with such strength
that it can overcome the forces of spiritual disintegration which are engul³ng
the non-Bahá’í world, and can become an ocean of oneness that will cover
the face of the planet.”
LETTER DATED DECEMBER 29, 1970
Giving to the Local Bahá’í Fund
The friends are privileged to make contributions to their Local Fund and support
their Local Spiritual Assembly and the a²airs of their home community. Contributions to the Local Fund become part of the budget of the Local Spiritual Assembly unless otherwise earmarked. The Local Assemblies use their discretion to
set goals for the National, Continental and International Funds.
A Note About Bahá’í Identification
(BID) Numbers
In order to process contributions, it is very helpful if the memo section of each
contribution check clearly shows the donor’s Bahá’í identi³cation number. If the
friends wish for their contribution to be credited jointly with another believer,
they need to complete a contribution slip (see form at the end of Chapter 6) with
the individual BID and full legal name of each person included, along with all
BIDs listed in the memo section of the check.
ACS Subscriptions
The National Spiritual Assembly has an automatic contribution system (ACS)
that can process monthly contributions to the Fund directly from the believer’s
checking account. Friends using the ACS have found it to be a great help in
making regular contributions to any or all of the national and international Funds.
The system aids the National Assembly by reducing processing costs and providing a steady, year-round ·ow of contribution income.
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To enroll, an individual or assembly would complete the Individual or Group/
Local Spiritual Assembly portion of the ACS enrollment form, found periodically in The American Bahá’í or available from the O¹ce of the Treasurer (see
form at the end of Chapter 5).
Deputization
“Center your energies in the propagation of the Faith if God. Whoso is
worthy of so high a calling, let him arise and promote it. Whoso is unable, it
is his duty to appoint him who will, in his stead, proclaim this Revelation,
whose power hath caused the foundations of the mightiest structures to quake,
every mountain to be crushed into dust, and every soul to be dumfounded.”
—BAHÁ’U’LLÁH, GLEANINGS P. 196-197
Contributions for Deputization of Homefront Pioneers
Individuals can donate their contributions to the Local Spiritual Assembly earmarked for the Deputization Fund.
If the donor wants tax deductibility for the contribution, the donor must give
discretion to the Local Spiritual Assembly for his or her contribution. If the donor
does not give discretion to the institution, the contribution is not tax deductible.
The treasurer of the Local Spiritual Assembly must keep deputization funds in a
separate account until such time as the funds are used. The Local Spiritual Assembly will decide and approve the recipients of these funds. After careful consideration and consultation, the Assembly may choose the provide funds for that person, or to assist that person to find ways to raise the needed funds. The recipient(s)
of deputization funds should account to the Local Spiritual Assembly with a detailed expense report.
Contributions for Deputization of International Pioneers
Individuals can donate their contributions directly to the National Spiritual Assembly or through the Local Spiritual Assembly to the National Fund.
Individuals may not take a charitable tax deduction from their federal income tax
if they sponsor a specific individual. Any contribution stating that it is the ‘wish,
hope and desire that…’ for the designation of earmarking of a contribution will
permit the Treasurer’s Office to provide a receipt for that contribution. While the
National Spiritual Assembly will most likely honor the request, the wording above
ultimately permits the National Spiritual Assembly discretion on the disbursement of the contributed funds.
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For the dissemination of deputization funds from the National Spiritual Assembly there is an application, and certain criteria established with the Office of
International Pioneering that must be met. Believers are encouraged to arrange
automatic deductions for ongoing contributions earmarked for deputization.
Contributions for Deputization of Training Institute Teachers
The Universal House of Justice, in recognition of the importance of training
institutes and the critical need for trained teachers, offered the following guidance in its Ridván 1996 message:
Just as one deputizes another to teach in one’s stead by covering the expenses
of a pioneer or traveling teacher, one can deputize a teacher serving an institute, who is, of course, a teacher of teachers. To do so, one may make contributions to the Continental Bahá’í Fund, as well as to the Local, National
and International funds, earmarked for this purpose.
—TRAINING INSTITUTES, GUIDANCE FROM THE UNIVERSAL HOUSE OF JUSTICE, PP. 7–8
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The unity of the believers, rich and poor alike,
in their support of the Fund
will be a source of spiritual confirmations
far beyond our capacity to envisage.
—The Universal House of Justice
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4. Fund-raising and
Planned Giving
So far we have talked about principles of the Faith regarding the Fund, and about
some of the possible applications of these principles. Many Treasurers have asked
for information about fund-raising and planned giving, so let’s take a look at
those subjects now.
Fund-raising Is About                                                                    Principle
Relationships and the Heart
Most local communities have developed their own approaches to raising money
among Bahá’ís for Bahá’í purposes. No veteran believer in the United States will
be unfamiliar with the various methods we use so widely: auctions, pot-luck dinners and bake sales, pledges, and so on. Many friends, however, and a signi³cant
number of Treasurers, have asked whether these methods are appropriate or adequate, and whether there is anything we can learn from the fund-raising profession. The discussion that follows attempts to integrate Bahá’í principles with some
of those basic to the fund-raising profession in general.
The ³rst thing to understand about fund-raising is that it is a spiritual process
with material aspects and not the other way around. This means that our success
will depend, not on our competence in using some method, but on whether our
words and actions are consistent with the standards established in the Teachings.
There are many methods used by professionals in the larger community. Some of
them can be very useful to us; others, though widely used elsewhere, would be
destructive to our work. Our methods need to be characterized by dignity and
careful attention to the e²ect they will have on the spiritual well-being and feelings of the believers. Achieving our ³nancial goals is important, but not if we
sacri³ce our values along the way.
“…The House of Justice feels that it is important for the friends never to
lose sight of the fact that contributing to the funds of the Faith is a spiritual
responsibility and privilege of profound significance in the spiritual life of
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the individual believer, and care must be taken not to trivialize this aspect of
Bahá’í life by applying to it too many ‘gimmicks’ or treating it with a lack of
dignity. At the same time, the Assemblies should not dampen the enthusiasm of those friends who, having only slender financial resources, devise
imaginative ways of earning money for the work of the Faith.
“Within this framework, there is clearly a difference in the range of activities
open to individuals and those which it would be befitting and dignified for
a Spiritual Assembly to engage in or sponsor.”
ENCLOSED WITH A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE,
JUNE 26, 1982
“Such gatherings for collections of funds are permissible if it is done with a
true spirit of sacrifice, not when the audience is especially aroused to a frenzy
and mob psychology is used to induce them to pay.
“Shoghi Effendi has repeatedly stated that no pressure should be used upon
the friends and psychological pressure falls under that category. But there is
much difference between such gatherings often used by religious bodies, and
a true quiet, prayerful atmosphere when a person is, of his own accord, aroused
to make some sacrifice. The distinction is very delicate, but it is for the Chairman to use his power to see that one desirable form is not corrupted into the
other. All the activities of the Cause should be carried through in a dignified
manner.”
WRITTEN OF BEHALF OF SHOGHI EFFENDI, MAY 28, 1932, IN BAHÁ’Í FUNDS: CONTRIBUTIONS AND
ADMINISTRATION, P. 8
“I need not enlarge at the present moment upon what I have stated in the past,
that contributions to the local and national Funds are of a purely voluntary
character; that no coercion or solicitation of funds is to be tolerated in the
Cause; that general appeals addressed to the communities as a body should be
the only form in which the financial requirements of the Faith are to be met;
that the financial support accorded to a very few workers in the teaching and
administrative fields is of a temporary nature; that the present restrictions imposed on the publication of Bahá’í literature will be definitely abolished; that
the World Unity activity is being carried out as an experiment to test the
efficacy of the indirect method of teaching; that the whole machinery of assemblies, of committees and conventions is to be regarded as a means, and not
an end in itself; that they will rise or fall according to their capacity to further
the interests, to coordinate the activities, to apply the principles, to embody
the ideals and execute the purpose of the Bahá’í Faith.”
SHOGHI EFFENDI, WORLD ORDER OF BAHÁ’U’LLÁH, P.9
“There is clearly no objection to an Assembly’s giving contributions in kind
to a professional auctioneer to sell and then to use the proceeds for the Fund.
Whether it would be proper to hold such an “ordinary auction” among Bahá’ís
would depend upon the Assembly’s judgment as to whether a properly dignified atmosphere could be observed and also whether it could be construed
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as bringing pressure to bear upon the friends to contribute which would, of
course, be undesirable. In general the House of Justice prefers not to encourage such auctions for the Fund.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO A NATIONAL
SPIRITUAL ASSEMBLY CITED IN A LETTER TO THE NATIONAL SPIRITUAL ASSEMBLY OF MALAYSIA, MAY
26, 1982
A spiritual process also requires us to rely on unseen powers. These powers exist to
help accomplish the purposes for which we are raising money. The fact that these
Principle
powers are available to us also encourages us to adopt ambitious goals, and to act
with the con³dence that the goals will be met. Our contact with these forces will
change our lives and increase our appetite for the actions that call spiritual power
into our lives. Our increasing reliance on spiritual power, in turn, will help to
build our communities. It is this mystical dynamic we seek to engage when we
attempt to mobilize money in support of the Faith, and which makes our fundraising so much more important than mere ³nance. If we understand that fundraising can promote every Bahá’í value and every Bahá’í goal, then we can really
begin to integrate money into our service to the Faith.
A statement by the beloved Master captures the essence of this most basic fundraising concept, and should stand as a sure safeguard against any tendency to
become material, crass or harsh in our e²orts to ensure that ³nancial needs are
met. Although the passage is quoted elsewhere, it is so essential that it merits
repeating here:
“Strive, therefore, to create love in the hearts in order that they may become
glowing and radiant. When that love is shining, it will permeate other hearts
even as this electric light illumines its surroundings. When the love of God
is established, everything else will be realized. This is the true foundation of
all economics. Re·ect upon it. Endeavor to become the cause of the attraction of souls rather than to enforce minds. Manifest true economics to the
people. Show what love is, what kindness is, what true severance is and generosity. This is the important thing for you to do. Act in accordance with the
teachings of Bahá’u’lláh. All His Books will be translated. Now is the time
for you to live in accordance with His words. Let your deeds be the real
translation of their meaning. Economic questions will not attract hearts.
The love of God alone will attract them. Economic questions are most interesting; but the power which moves, controls and attracts the hearts of men
is the love of God.”
‘ABDU’L-BAHÁ, PROMULGATION OF UNIVERSAL PEACE, P. 239
The Master’s advice serves, too, as a hint that relationships are all-important in
the fund development work. If the loving relationship between two individuals is
a close one, they can discuss almost anything; even mistakes are taken in stride.
This fact is as true at the personal level as it is at the institutional level; the Universal House of Justice speaks (May 19, 1994) of the “feeling among the individuals
composing the community that the Assembly is a part of themselves,” and says
that such a feeling is key in maintaining a climate of love and unity in the community.
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Relationships take time to develop, so your fund-raising program needs to grow
out of a constant e²ort to build relationships between the friends and the Assembly. Conversely, without a close, loving relationship between the individuals and
the institutions, fund-raising programs become much harder to carry out. The
Treasurer has a central role to play in imagining how to build such relationships
and then in actually building them.
The speci³c method your Assembly, or the friends in your community, may choose
for fund-raising can best be understood by asking how it a²ects the relationships
you are building. First, what are the principles and teachings involved? If the
Assembly is satis³ed on that score, then it would ask itself how the friends will
respond. If a certain type of fund-raiser is comfortable for your community and is
consistent with Bahá’í principles, then it may be all right; if there are any concerns at all about whether it is undigni³ed or divisive, then you might think of
some other way to focus on the goals.
The best professionals understand the value of relationship-building in fund development. One of the most well-known fund-raisers says he never solicits because that is too much like begging, a profession he de³nitely would not choose
for himself. He reports, however, that the people he approaches, who are generally quite well-to-do, often just want to be listened to; they have cares and concerns that no one suspects or cares about. Then, this professional says, he still
doesn’t ask for money, though now he has the ear of the person; rather he informs
his listener until the listener asks how he can help.
Principle   Focusing Communications
Relationships can be developed better when we try to match our communications
to the audience and to the task in hand. A few moments’ consultation should be
enough for the Assembly to realize that it is addressing several di²erent audiences,
even within the local community: various age groups, diverse cultural backgrounds,
varying levels of active commitment to local programs, and women and men are
just some of the characteristics Bahá’u’lláh has combined in your locality. Di²erent
life experiences lead people to hear things di²erently. An alert Assembly recognizes this reality and shapes its communications to reach as many of the various
elements in the community as possible.
The Universal House of Justice pointed out the need for this approach when they
said:
“The same presentation of the teachings will not appeal to everybody; the
method of expression and the approach must be varied in accordance with
the outlook and interests of the hearer. An approach which is designed to
appeal to everybody will usually result in attracting the middle section, leaving both extremes untouched.”
THE UNIVERSAL HOUSE OF JUSTICE, PROMINENT PEOPLE, P. 4
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This advice was in the context of teaching, but it would seem evident that the
same principle applies in fund communications with the believers, too.
The foregoing is not meant to suggest that we adopt practices used in the general
community which are inherently divisive. It is common, for example, to see charities give preferential treatment to those with more money: special activities, free
tickets and dinners, and so on. People are induced to give more by o²ering to
upgrade them from one “giving club” to another. Donors’ names are attached to
buildings, furnishings, programs and even paving stones. These methods are of
course quite alien to the Bahá’í way.
On the other hand, let us assume that a local community has a thorough, ongoing series of general communications and programs to ensure that the believers all          Application
know the Fund targets and requirements. Such e²orts could be complemented by
special gatherings devoted, say, to one of the permanent Bahá’í schools: invitations might go from the Treasurer or a willing community member to those who
have expressed a special interest in that school, or individuals might be asked to
prepare a deepening on the Guardian’s statements about the school. A ³eld trip
might be set up for children to visit the school and explore ways they could support it. A member of the school’s advisory committee might be asked to visit;
groups of di²erent sizes or compositions could meet with that person, in addition
to a general community meeting. Lots of possibilities could be imagined, but the
common thread is that each is designed to build or enhance the relationship the
friends feel to, in this case, the school, so they can see what their personal role
might be in helping the school achieve its mandate. It can be one thing to know
the goal; it might be a very di²erent thing to know what I can do to help meet the
goal.
There Are Different Kinds of Money
All money is green, right? But that apparent sameness is actually misleading. There
are di²erent kinds of money, because people come by it, and use it, in di²erent
ways. That’s fortunate, because the institutions need di²erent kinds of money.
People will share some kinds of money easily, but they won’t share other kinds
until a real relationship, and the trust that goes with it, has developed. The believer’s
relationship with the institutions is, by de³nition, a strong one, but we know that
e²ort is also required to strengthen and maintain it. As the Guardian wrote:
“Let it be made clear to every inquiring reader that among the most outstanding and sacred duties incumbent upon those who have been called                    Principle
upon to initiate, direct and coordinate the a²airs of the Cause, are those that
require them to win by every means in their power the con³dence and
a²ection of those whom it is their privilege to serve.”
SHOGHI EFFENDI, BAHÁ’Í ADMINISTRATION, P. 143
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We might therefore be unwise simply to assume that these relationships will take
care of themselves. Systematic thought needs to be given to ways of caretaking
the spiritual links that ·ow from our common allegiance to the Cause.
What are the di²erent “kinds” of money?
One kind comes from current earnings (a monthly pay-check, interest income on
investments, etc.). It comes in and goes out each month and is used by the earner
to pay current obligations. The Faith’s institutions have current obligations they
must pay, too, so this kind of money ³ts that need exactly. This is short-term
money for short-term uses, and it presently represents the bulk of the income to
the various Funds.
The other kind of money is long-term—savings and investments of various kinds.
Both individuals and institutions use long-term money to meet long-term needs.
For the individual, those needs might be education, a home purchase or improvement, or retirement savings. For the institutions, such needs might be buildings,
permanent programs or endowments.
Because it is harder for people to get and keep this second kind of money, they
tend to be more attached to it. They will share it in an emergency, or if they are
moved to support a long-term goal or objective. This is money people expect to
live out their lives on; they want to try to make a lasting di²erence when they give
it, not buy paper-clips and pay this month’s phone bill. The contributions from
savings can be much larger than short-term money; but these large amounts are
shared where trust exists, where a shared long-term goal is involved.
The institutions have both short- and long-term needs and requirements. There
can be a power in understanding the di²erence between the two, and in matching
long-term tasks with long-term money and vice versa. What does this mean in
practical terms, though?
Let us say a local Assembly wants to get a center. They are considering a campaign
Application   to raise $500,000. The community is composed mainly of relatively young people
living o² their monthly wages. If the friends feel they are already giving as much
as they can and are not big savers, an attempt to launch a local center campaign
would need to account for this economic fact. The campaign’s time-frame might
need to be longer. A Treasurer tempted to stand up in Feast and lament the lack of
progress toward the center goal may alienate friends who feel they are already
doing everything they can; more discretion would be required so as not to damage the relationships between the believers and their Assembly. Consultation will
help strike the right balance: the friends’ capacity is probably greater than they
think it is, but there are real limits, too, and they will a²ect the community’s
readiness to move into its own center. The local Assembly has the job of assessing
the real situation as best it can.
Communication styles can also be tailored, not just in accordance with the di²erent
Application   characteristics of the friends, but also with the di²erent kinds of resources they
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command. Meeting short-term operating needs might be accomplished by mailings and short presentations at the Nineteen-Day Feast. A long-term objective
would likely require special meetings and other events designed to get unity of
thought on the program’s long-term bene³ts to the community and the Faith.
More e²ective education and communication, matching the resource and the
task, should assist in meeting all the goals.
Special Events and Campaigns
Much of what has been discussed above assumes the long haul, that is the ongoing, constant e²ort made to build relationships. As those relationships develop,
the friends will come spiritually closer to the heart of the Faith and that closeness
will be re·ected in giving, teaching, service of all kinds. We will begin to see the
mature response the Universal House of Justice hoped to see in our giving behavior, a pattern that is not characterized by the feast and famine cycle we have witnessed for so long.
The emergency campaign, what some call “crying wolf,” usually undermines the
community’s e²ort to show that mature response. There may sometimes be a
wolf to cry about, but most times the impulse is best avoided.
At the same time, there is a value in special events and campaigns. The Campaign
of Glorious Privilege, which ran in the United States between 1994 and 1996,
Application
stands out as an excellent example of how a campaign can build community.
The ³rst step was for the Local Spiritual Assembly to assess the real capacity of its
community. Many did this with the help of trained volunteers who were prepared
to challenge assumptions about the needs of the Arc Projects and the friends’
ability to meet those needs. Relying on a degree of latent or unseen capacity and
on the spiritual forces Bahá’u’lláh promises, many Assemblies felt moved to choose
goals that even astonished themselves. They then set about designing an event, or
a series of events, that would galvanize the community, raise its sights, and meet
the goal.
Most communities found that their goals were easy to achieve because they began
with universal participation. The events took on the character of a celebration.
Everyone was invited and everyone had a task. Because that pattern was set from
the beginning, the actual giving part became an extension of the activity already
done. The lasting value of the campaign was its community-building aspect, enhanced by a shared sense of power and victory. It was thus no surprise to hear of
communities reaching for new levels in teaching, deepening, and service, once
they had had a glimpse of how much they really could do.
Let’s look to the wealth of guidance offered by the Guardian and the Universal
House of Justice for further direction regarding fund-raising:
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“…Appeals of a general character, carefully worded and moving and dignified in tone are welcome under all circumstances…”
SHOGHI EFFENDI, BAHÁ’Í ADMINISTRATION, P. 101
“Undoubtedly there will be a time on the program of each Conference during which the needs of the Fund will be called to the attention of the friends,
and facilities will be provided where the believers can quietly give contributions or record pledges. There should be no public display of contributing or
pledging.”
THE UNIVERSAL HOUSE OF JUSTICE TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED
STATES, APRIL 3, 1967
“We have considered your letter of March 25, 1970 informing us of the
programs you intended to launch in support of the fund for the erection of
the Panama Temple.
“…We feel that the friends should be encouraged to approach their responsibility to contribute to the various funds in a mature manner, and that we
should not have to resort to various devices for this purpose.
“There is certainly no objection to the friends devising, on their own, ways
and means of reminding themselves of the need to contribute, including the
use of coin boxes. And there is no objection to the friends discussing their
ideas among themselves, but we think that there should be no organized
program adopted along the lines you propose. Conversely, the National Assembly should do nothing to dampen the enthusiasm of the friends. Rather,
they should seek to lead the friends slowly and lovingly to a true understanding of Bahá’í stewardship and sacrifice.”
THE UNIVERSAL HOUSE OF JUSTICE TO THE NATIONAL SPIRITUAL ASSEMBLY OF THE UNITED
STATES, APRIL, 3, 1970
“…the devoted followers of Bahá’u’lláh have…every opportunity to contribute regularly and sacrificially to the work of the Cause. It is to a greater
realization of the privilege and responsibility of supporting the multiple activities of our beloved Faith that we call you all at this critical time in world
history, and remind you that to support the Bahá’í funds is an integral part
of the Bahá’í way of life. The need is not only now, but throughout the years
to come, until our exertions, reinforced by confirmations from on high, will
have overcome the great perils now facing mankind and have made this world
another world – a world whose splendor and grace will surpass our highest
hopes and greatest dreams.”
THE UNIVERSAL HOUSE OF JUSTICE, LETTER DATED JANUARY, 3, 1985
“I feel that only such goods as are owned by believers, whether made by
Bahá’ís or non-Bahá’ís, may be sold in the interests of the Temple or any
other Bahá’í institutions, thus maintaining the general principle that nonbelievers are not, whether directly or indirectly, expected to contribute to
the support of institutions that are of a strictly Bahá’í character. As to the
manner of the disposal of Bahá’í property (items owned by individual be-
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lievers) for such purposes, and the channel through which the sale may be
effected, I feel that no rigid rule should be imposed. Individual Bahá’ís are
free to seek the help of private individuals or of Spiritual Assemblies to act as
intermediary for such transactions. We should avoid confusion on one hand
and maintain efficiency on the other, and lay no unnecessary restrictions
that would fetter individual initiative and enterprise.”
WRITTEN ON BEHALF OF SHOGHI EFFENDI, JANUARY 4, 1929, IN BAHÁ’Í FUNDS: CONTRIBUTIONS
AND A DMINISTRATION, P. 15
“As to the sale of personal items for the benefit of Bahá’í funds, we begin
with the principle that any believer may sell personal services or goods to
anyone and do with the proceeds as he wishes, including giving any or all of
them to Bahá’í purposes. In doing so, however, he should not represent to
non-Bahá’ís that such a sale is for the benefit of a Bahá’í fund as it is also a
principle that it is improper to solicit funds from non-Bahá’ís in the name of
the Faith for any purpose. This includes the sale of food and admission to
entertainment.”
WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE, JANUARY 15, 1984 IN LIGHTS OF
GUIDANCE, P. 252
“First there is the principle that any believer may sell personal services or
property to anyone and do with the proceeds as he wishes, including giving
any or all of them to Bahá’í purposes. Thus if a Bahá’í concert artist gives a
concert to which admission is charged, he is free, if he so wishes, to give the
money so earned to the Fund or to any charity of his choice. In giving the
concert, however, he should not represent to non-Bahá’ís that the concert is
for the benefit of the Bahá’í Fund or is given on behalf of Bahá’ís for a
charity, which brings us to the second principle: that it is improper for Bahá’ís
to solicit funds from non-Bahá’ís in the name of the Faith for any purpose.
If a non-Bahá’í insists on making a monetary contribution it may be accepted with the express understanding that it will be used only for charitable
or philanthropic purposes, but such contributions should be discouraged,
not encouraged.”
THE UNIVERSAL HOUSE OF JUSTICE: FROM A LETTER TO A LOCAL SPIRITUAL ASSEMBLY, MARCH 19,
1973
“In reviewing your Minutes for 15 March 1967, we note Item 25-8 which
the Treasurer suggests a lottery as a means of disposing of a Persian carpet
which had been given to you by one of the believers. We do not feel this is an
appropriate way in which to raise funds…
“As to participation in Bingo games by a Local Spiritual Assembly with the
intention of contributing to the Fund, we do not feel it is appropriate for
funds for the Faith to be raised through games of chance or raffles.”
ENCLOSED WITH A LETTER WRITTEN ON BEHALF OF THE U NIVERSAL HOUSE OF J USTICE,
NOVEMBER 20, 1980
“There is, however, a wide range of fund-raising activities in which Bahá’ís
may engage. For example, Bahá’í institutions are free to approach govern-
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ments or institutions which hold themselves out as wishing to fund charitable activities, to apply for grants to assist in specific humanitarian projects.
A Bahá’í School which has both Bahá’í and non-Bahá’í pupils is free to raise
funds for its own development by such activities as concerts, etc… or by
appeals to parents; in this instance, a humanitarian institution is clearly identified, and the funds are being collected in its name rather than in the name
of the Faith. Another example is that of a Bahá’í who wishes to sell an item
he owns to the general public for a fair market price; he is free to use the
proceeds for any purpose he wishes, including contributing them all or part
to the Bahá’í Fund provided he does not represent to the public that the sale
is being conducted for the benefit of the Faith.
“There would be no objection to the Bahá’í community’s joining with others to give a concert or undertake some other similar activity to raise funds
for a deserving charity. Such activities or even the making of donations to
humanitarian work should be, and should be seen to be, acts of sincere assistance and co-operation. In choosing to engage in such fund-raising, a Bahá’í
community would need to ensure that assisting the charity would not have
partisan political implications or support purposes contrary to the interests
of the Faith. It would need to watch carefully that its involvement in such
activities does not divert its energies from the vital work of teaching the
Faith and consolidating its Institutions.”
FROM A LETTER WRITTEN ON BEHALF OF THE UNIVERSAL HOUSE OF JUSTICE TO THE NATIONAL
SPIRITUAL ASSEMBLY OF CANADA, DATED AUGUST 20, 1987
Principle    Saying Thank You
Most professional “shops” pay a lot of attention to saying thank you, to acknowledging gifts. They understand the importance of this discipline in building good
relationships. They may even have detailed speci³cations—a letter before 48 hours,
signed by someone in the organization appropriate to the size or importance of
the gift, is a common approach.
In a Bahá’í context, it is not quite so simple. We pay less attention to the amount
and instead think about the level of sacri³ce involved; con³dentiality is carefully
preserved; and the relationships run between the believers and the institution,
not an individual serving the institution. We generally do not know what sacri³ce
is involved, and do we really know whether a donation represents generosity? So
how can we properly acknowledge a gift?
An acknowledgment needs to be in a form the donor appreciates—that is the key
Application   concept to remember. Saying thank you for a large amount just because of its size
is not something most believers really appreciate; they know the Teachings as well
as the Treasurer does.
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A general mention at Feast, however, that contributions that month, or even a
special contribution received during the month, has made a certain success possible, might be more well-received. A letter from the Local Spiritual Assembly to
someone who has demonstrated staunch support over a period of time would suit
some of the friends. Some celebration of a particular sacri³ce and the spirit in
which it is given may be appropriate in certain cases; a short note to a child that
can help build behaviors that will bless and protect the young person all their lives
is almost always welcome.
The above examples suggest that:
• Most friends want to know their o²ering has made a di²erence
• The Treasurer’s sense of grace, kindness and balance is essential
• Acknowledgments are a “case by case” matter
The Professionals
and the General Public
There is a bibliography (see Appendix E) that gives titles of some of the books the
O¹ce of the Treasurer has found helpful in its own attempts at service. These are
by professional authors who are not (yet!) members of the Bahá’í community. We
would urge you to ³nd and read these books. Not everything in them is suited to
the Bahá’í work; you will want always to ³lter what you discover there through
the Teachings. But there is much of value that will enhance your service to your
community and help you establish links with people at lots of other non-pro³t
organizations (an activity you will ³nd rewarding in many ways). When in doubt
about any method, consult!
Many Assemblies have approached the national O¹ce of the Treasurer asking
about raising money for local charities of various kinds. This type of activity can
be a useful addition to the proclamation and external a²airs work of the Local
Spiritual Assembly.
It is surprising, however, how many local Treasurers feel that while we cannot
solicit contributions from the Bahá’ís, solicitation and some of the more hardedged fund-raising techniques are ³ne for these other pursuits! Su¹ce it to say,
Bahá’u’lláh’s Teachings are intended for everyone; a spiritual principle works in
every situation, and actions that do not rest on spiritual principle will always lead
to problems.
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The following chart may be useful as your community consults about the next
fundraiser:
FUNDRAISER FEASIBILITY
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Before planning a fundraising event for the Baha'i Funds,
Gar
Con
we can ask ourselves…"Does the event…"
1. strive to create love in the hearts of the believers?
2. build and strengthen relationship between believers & institutions?
3. uphold the dignity of the Faith?
4. preserve the devotional aspect of giving to the Fund?
5. remain consistent with Baha'i Principles?
6. promote unity among believers?
We are always encouraged to turn to the Sacred Writings and our Local Spiritual Assemblies for guidance.
The Treasurer, particularly in larger communities, may be called upon to answer
questions about estate planning and/or planned giving. While it is not necessary
to be an expert in either ³eld, it would be a service to your community if you have
an awareness of the resources which are needed and their availability should the
friends have questions concerning these matters.
Estate Planning
The phrase estate planning seems to imply for most of us a complicated ³nancial
process which only applies to those expecting to leave large amounts of property
or cash when they pass. In fact, estate planning is simply the process of arranging
our a²airs to facilitate the orderly disposition of our property at passing. Most of
us have some property, such as Bahá’í books or a few treasured items, which we
would wish to have passed to someone close to us. This must surely be one of the
reasons why Bahá’u’lláh requires that we prepare a will:
“Unto everyone hath been enjoined the writing of a will. The testator should
Principle         head this document with the adornment of the Most Great Name, bear witness therein unto the oneness of God in the Dayspring of His Revelation,
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and make mention, as he may wish, of that which is praiseworthy, so that it
may be a testimony for him in the kingdoms of Revelation and Creation
and a treasure with his Lord, the Supreme Protector, the Faithful.”
BAHÁ’U’LLÁH, THE KITÁB-I-AQDAS
Preparation of a Will                                                                 Application
To convey their wishes clearly, it is highly recommended that the friends engage
the services of an attorney who is knowledgeable in the preparation of wills. Holographic (handwritten) wills are not legal in some states and can be more easily
contested in others. There are computer software packages available for will preparation which may be used as an assistance in gathering necessary information and
in organizing one’s thoughts, but in all cases it is advisable to have an attorney
review any document by whatever means it is prepared.
Bequests
A bequest is a gift made through the believer’s will to the Bahá’í Faith. Every
Bahá’í has the opportunity to make a bequest. Over the years the Institutions of
the Faith have bene³ted from the generosity of a great many believers who, in
meeting their obligation to have a will and testament, have also chosen to leave a
portion of their worldly goods to the Faith.
Types of Bequests
If you make a bequest to the Bahá’í Faith in your will, you may choose to make
the bequest in any of the following ways. An attorney will be able to help you
decide which type of bequest best meets your wishes for supporting the Faith.
Speci³c Bequest:
A bequest of a speci³c item which is distinguishable from all other items, for
example, “my Bahá’í library”, “my oriental rug”, or “my shares in XYZ Mutual Fund.”
General Bequest:
A bequest of property that is similar to all other items of the same kind,
usually cash.
Devise:
A bequest of real property.
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Residual Bequest:
A bequest of all or a portion of the rest of the estate after speci³c and general
bequests are distributed.
Contingent Bequest:
A bequest to take e²ect only if the primary intention cannot be met or if the
bene³ciary predeceases you, the donor.
Percentage Bequest:
A bequest based on a percentage of the residue (what is remaining in the
estate after all other expenses and bequests are met) or a percentage of a
particular asset.
Questions & Answers
Q. AM I REQUIRED TO LEAVE A BEQUEST TO THE FAITH AS A
BAHÁ’Í?
A.     No. We are required to have a last will and testament, however, we are
not required to make a bequest to the Faith. Bahá’u’lláh makes it clear
in the Kitáb-i-Aqdas that at our passing we are free to have our estate
distributed as we see ³t.
Q. SHOULD I BEQUEATH MY ESTATE AS OUTLINED IN THE
KITÁB-I-AQDAS?
A.     Bahá’u’lláh has granted us the right of leaving our possessions to whom
ever we wish. The estate distribution outlined in the Kitáb-i-Aqdas is
to be used in the event that one dies intestate - without a will. Until
such time as the laws of the Kitáb-i-Aqdas are completely in force,
however, estate distribution is determined by civil law if there is no
will.
Q. WHAT TYPE OF BEQUEST IS BEST?
A.     As with all our other contributions to the Faith, our bequests can be
whatever we wish and are completely con³dential if we so desire. There
are a number of forms that a bequest can take. (See list on previous
page). The choice is dependent on one’s circumstances and preferences
and is completely up to each believer.
Q. SHOULD I INFORM THE NATIONAL SPIRITUAL ASSEMBLY
THAT I AM LEAVING A BEQUEST?
A.     It is always helpful for the National Spiritual Assembly to know of your
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planned bequest so that the Spiritual Assembly will have the opportunity to extend its appreciation to you. The decision to inform the Assembly or not is, however, your choice.
If You Choose To Make a Bequest. . .
Like any other contribution to the Bahá’í Faith, you can make the bequest to the
Local, National, Continental, International Fund, or a portion to each Fund. In
designating the Fund(s) that you wish to bene³t from your gift, use the following
legal titles:
The Universal House of Justice, Haifa, Israel
Continental Bahá’í Fund for the Americas
National Spiritual Assembly of the Bahá’ís of the United States,
an Illinois not-for-pro³t corporation
Spiritual Assembly of the Bahá’ís of (locality - name and state)
Unlike contributions during your lifetime, bequests made directly to international
organizations are tax deductible (per Section 2055 of the Internal Revenue Code).
However, bequests to the Universal House of Justice and the Continental Bahá’í
Fund for the Americas can be cleared through probate more e¹ciently if they are
made to “National Spiritual Assembly of the Bahá’ís of the United States for the
bene³t of the Universal House of Justice (or the Continental Bahá’í Fund).” This
precludes the necessity of forwarding the release documents to the World Centre,
or to the Continental Bahá’í Fund, for review and signatures.
For additional information on preparing your will, see the pamphlet entitled
“The Writing of a Will” (see excerpts at the end of this chapter).
Planned Giving
Planned giving, sometimes referred to as gift planning, is the process of establishing the means and methods to make a large gift, usually to charity, in this case the
Faith, and usually after death. Planned giving is often a part of the estate plan,
particularly when the gift is made as a bequest or when a gift annuity is established through the National Spiritual Assembly.
Planned giving can be as simple as naming the Bahá’í Faith in one’s will. It can
involve establishing a gift annuity through the National Bahá’í Fund or contributing to a pooled income fund set up by the National Fund (not yet available).
Planned giving can also be more complex, including a variety of trust arrangements. The more complex vehicles usually require the expertise of professional
estate planners or attorneys. Making gifts of appreciated securities (stocks) is also
a type of planned giving (see Chapter 6). The bene³ts to the believer often range
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from considerable current and/or future tax savings on an estate, to avoiding probate entirely. (Probate is the legal process—often a lengthy one—of settling the
a²airs of the deceased.)
The most important thing for the local Treasurer to know, and to be able to
convey to the friends, is that there are ways for the believers to arrange their a²airs
to bene³t themselves in life, and their families at their passing, and that many of
these methods also a²ord an opportunity to make gifts to the Faith larger than
they may ever have dreamed possible.
Estate Planning and Planned Giving
Resources from the Office of the
Treasurer
The following materials are available from the O¹ce of the Treasurer. Multiple
copies are available at a nominal cost.
• A Planned Giving packet is filled with information about making gifts
using the methods described above.
• The Writing of a Will is a brochure explaining the importance of having a
will and the ³rst steps to take in meeting this law of the Kitáb-i-Aqdas.
• Where There’s A Will is an outline for presentation of a wills workshop, is
also available. The Local Spiritual Assembly and/or its Treasurer may wish
to arrange wills workshops on an annual basis to assist the friends in meeting this obligation. Quali³ed attorneys, Bahá’í or non-Bahá’í, can be engaged to conduct these workshops using this outline. Non-Bahá’í attorneys should be familiar with the Bahá’í Faith and its teachings and regulations (e.g. the burial laws) regarding wills. Any presenter should be gently
reminded that this occasion is not for the purpose of soliciting business.
• Ways to Give is a brochure which describes many of the ³nancial arrangements available including some detail about how each one works. This
booklet is a useful handout at wills workshops.
In addition, the Treasurer can assist the local Assembly to:
• Make available written information about wills preparation. The Trea-
Application          surer should have available copies of The Writing of a Will available by the
dozen at a nominal cost.
• Plan a wills workshop at least once each year for the community. Order a
free copy of Where There’s a Will, a lesson outline for wills workshops.
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• Plan a separate wills workshop for youth with particular emphasis on writing the testimony. Holographic (handwritten) wills are su¹cient for this
purpose.
• Explore the possibility of engaging an attorney to hold a wills clinic to
prepare wills for those whose wills are simple—particularly youth.
• Research the sources of estate planning and planned giving information
in your community and compile a list of the speci³c services o²ered by
each. These would include bank trust o¹cers, attorneys, estate planning
consultants, insurance brokers and the Development sta² in the O¹ce of
the Treasurer at the Bahá’í National Center. (Be careful not to endorse
any particular bank, attorney, or estate planner, however, as this could
represent a responsibility for the Local Spiritual Assembly.)
• Consider o²ering informational meetings with a panel of experts where
the friends can learn more about these matters. Include an estate planner
and an attorney on your panel. Again, be cautious not to endorse, or appear to endorse, any particular professional and be clear with the panel
participants, Bahá’í and non-Bahá’í, that it is inappropriate to use this
occasion to solicit business.
The following section contains excerpts from The Writing of a Will for the reader’s
easy reference.
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Unto everyone hath been enjoined
the Writing of a Will
“The execution of the provisions of the will causes the spirit of the deceased to rejoice in the Abhá Kingdom.”
—WRITTEN ON BEHALF OF SHOGHI EFFENDI
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Importance of the Will and Testament
“Unto everyone hath been enjoined the writing of a will. The testator should
head this document with the adornment of the Most Great Name, bear witness therein unto the oneness of God in the Dayspring of His Revelation,
and make mention, as he may wish, of that which is praiseworthy, so that it
may be a testimony for him in the kingdoms of Revelation and Creation
and a treasure with his Lord, the Supreme Protector, the Faithful.”
—BAHÁ’U’LLÁH, THE KITÁB-I-AQDAS
Disposing of Possessions
“A person has full jurisdiction over his property. If he is able to discharge the
Þuqúqu’lláh, and is free of debt, then all that is recorded in his will, and any
declaration or avowal it containeth, shall be acceptable. God, verily, hath
permitted him to deal with that which He hath bestowed upon him in whatever manner he may desire.”
—BAHÁ’U’LLÁH, THE KITÁB-I-AQDAS
The Advantages of a Will
• A will specifies who is to receive your possessions when you die. Through
a will you can assure that your property goes to the people and institutions most important to you during your life. A will is an efficient means
for assuring that your Bahá’í books and archival materials go where you
wish.
• Having a will avoids intestacy, which is the condition of being without a
will at death. Currently in the United States, in cases of intestacy, civil
laws dictate the distribution of the estate without regard to the wishes of
the deceased. There is no provision for a bequest to the Faith without a
will.
• The will provides a vehicle for giving to the Funds of the Faith. The will
is one of the least expensive and easiest methods of preserving this benefit
to the Faith.
• Your will can nominate the persons to serve as guardians of your children, and facilitate your desire that they be reared as Bahá’ís.
• A will allows your estate to be passed on in an efficient and effective way,
reducing taxes where possible and providing proper management of assets.
• Through a will you select the individual to administer your estate.
• A will allows you to provide financial security for those beneficiaries who
have special circumstances, such as minor children, disabled or elderly
persons, and those who cannot manage their inheritance.
74        Stewardship and Development 3rd Edition
• In your will you can name an executor to carry out its provisions. The
person you name as executor should be someone who knows your family
and business circumstances well. This will enable the executor to manage
your estate according to your wishes.
Five Steps to a Successful Will Plan
1.   CAREFUL REFLECTION. Think carefully about your true objectives. Desires often conflict with necessities. Practical considerations may differ
from ideals. Equity among beneficiaries may be financially impractical.
A husband may think, “I want to leave everything to my wife!” Upon
reflection, however, he may realize his real objective is providing financial security for his family. A mother may think, “I want to leave $20,000
to my daughter.” Her real objective, however, may be to put her daughter through college. The point is that in preparing your will, think first
about your ultimate objectives. Write down the things you would like
to accomplish through your will, leaving aside how it is to be done.
Consider the following letter written on behalf of Shoghi Effendi:
“. . . even though a Bahá’í is permitted in his will to dispose of his
wealth in the way he wishes, yet he is morally and conscientiously bound
to always bear in mind, while writing his will, the necessity of his upholding the principle of Bahá’u’lláh regarding the social function of
wealth, and the consequent necessity of avoiding its over-accumulation
and concentration in a few individuals or groups of individuals.”
2.   CONSULTATION. Talk over your objectives with your family and advisors;
get their advice on what your will should provide. Be candid about
your feelings and the needs of your beneficiaries. Your advisors will need
specific facts about your assets, income and obligations—as well as your
objectives. The more information you give them the more they can help.
At this point, decide the specifics of your will: the amounts, percentages or specific properties to be bequeathed to each beneficiary; whether
bequests are to be outright or in trust; contingency provisions; persons
to be nominated such as executors, trustees, etc.
3.   SKILLFUL DRAFTING. A will is a legal document and must therefore be
drafted carefully. You must include all the important provisions that will
assure your objectives are met. Be concerned about various contingencies, the legal powers of your executors, the source of funds for paying
debts, costs and taxes, possible common disaster, apportionment provisions, and the exact names of all beneficiaries. Make sure that your will
is drafted, signed and witnessed as required by state law. It is advisable to
have a lawyer draft your will if your estate is complex (e.g., includes a
business, large real estate holdings, partnership interest, etc.). The will
should include the Testimony, prepared and given to the drafter for inclusion in the will. The Testimony is a personal statement of one’s belief as described by Bahá’u’lláh in the Kitáb-i-Aqdas: “The testator should
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head this document with the adornment of the Most Great Name, bear
witness therein unto the oneness of God in the Dayspring of His Revelation, and make mention, as he may wish, of that which is praiseworthy, so that it may be a testimony for him in the kingdoms of Revelation
and Creation and a treasure with his Lord, the Supreme Protector, the
Faithful.”
4. REVIEW YOUR WILL. Your lawyer will probably draft your will based on
current conditions, laws, asset values, planning techniques, and finan
cial needs and objectives. These factors can and do change. Your will
must change with them. To be safe, take the time, at least once every
other year, to review your will in light of your current circumstances.
5.   SAFEKEEPING. Your carefully written will may be meaningless unless it
can be found at the time of your death. You should always keep the
original will in an easily accessible place in order to be able to destroy it
if you write a new will. Your own safety deposit box may not be the best
place to keep your will because, in many states, safety deposit boxes are
sealed immediately upon the death of the lessee. A better place
would be a fireproof home safety box, but this is only useful if you have
left instructions with trusted individuals as to the location of the box
and how to open it. However you decide to safeguard your will it is
important that is can be located quickly when it is needed.
Checklist for Preparing Your Will
You will need to disclose fully to your lawyer all the facts concerning your property. You also need to supply personal information about yourself and your family, and others to whom you wish to give part of your estate. All of your lawyer’s
questions are intended to obtain from you the information needed to draw up a
will that meets your particular needs and desires. Your lawyer has the legal duty to
maintain in strictest confidence the information you give. Before preparing your
will or visiting your lawyer, make a list of your personal affairs. This will assist the
preparation of your will. Make several copies of the list. Keep one where your
spouse, executor or close friends can find it in an emergency. This list will be
extremely helpful to your executor in administering your affairs. This list should
include:
1.   Your legal name.
2.   Address of your permanent residence. (If you have more than one residence, list the address of each.)
3.   Date and place of birth.
4. Social Security number.
5.   Name and address of your employer and your accountant.
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6.   The full legal names (do not use nicknames), addresses, and ages of
your immediate family members, indicating their relationship to you
(e.g., sister, cousin). It is also important to identify any family member
who is unable to manage his or her own affairs.
7.   Your spouse’s legal name.
8.   Date and place of marriage. Place where your marriage license can be
found. If you have been married previously, note the name of any deceased or former spouse(s) (only necessary if there is financial obligation currently such as alimony). If divorced, which court granted the
final divorce decree; the date of decree, whether contested, and who
brought the action. If legally separated, give all pertinent details and
place where the separation agreement can be found. Provide a copy of
the prenuptial agreement if you entered into one.
9.   The full names and birth dates of your children (both natural and
adopted). If they are beneficiaries, at what age should they receive their
distribution? If one predeceases you, how should this share be distributed?
10. The full names and addresses of any other intended beneficiaries.
11. Do you have the right to exercise a power of appointment under someone’s
will or trust? Show your lawyer a copy of the document granting that
power.
12. Where are your income and gift tax returns kept? Provide your attorney
with copies of your tax returns for the past two years. Also provide name
and address of preparer.
13. Regarding real estate which you own, but only if the property goes to a
specific beneficiary and is not included in the residue of the estate, provide the following:
(a)   Present value.
(b)   Your cost-basis.
(c)   Any mortgage on the property by yourself? Jointly? With whom?
(d)   Provide a legal description of any property you own.
14. Regarding your personal assets (other than real estate) provide the following:
(a)   Approximate value of each.
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(b)   Debts owed to you. If any debts owed to you are in the form of
legal notes, make copies.
(c)   Is the property jointly owned?
(d)   List in detail valuable items (jewelry, antiques, oriental rugs, etc.,
and items of sentimental value).
(e)   Designate to whom you wish to give each of these assets. It is
preferable to dispose of assets in shares or percentages rather than
by individual asset.
15. Also provide the following information or documents are they apply to
you:
(a)   Pension, profit sharing, stock options, or any other employment
benefits. Which benefits are payable upon your death?
(b)   The approximate amount of your debts. Give names and addresses
of persons to whom you are indebted and the basis of your liability.
(c)   The names and addresses of those you wish to serve as your executor, trustee (if any), and guardians (if any). List at least one alternate for each.
(d)   Copies of any employment contracts, buy-sell agreements or stock
purchase plans you have.
(e)   Life insurance policies owned by you on your life (indicate owner),
and policies owned by you on the life of others.
(f)   Annuity policies owned by you including name and address of
each company, policy number, principal beneficiaries, and whether
loans were made on any of the policies.
Burial
The following sample paragraph, incorporating all the requirements which are
binding on western believers at this time, may be used to state the desire for a
Bahá’í burial:
Being of the Bahá’í Faith, it is my desire to be buried in accordance with Bahá’í
law. In brief, that law states that the body should not be carried more than one
hour’s journey from the place of death to the place of burial; that the body should
not be cremated; that the prayer for the dead be recited if the deceased is a Bahá’í
of fifteen years of age or more; that the body not be embalmed unless required by
civil law; and that the funeral be carried out in a simple and dignified manner.
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Sample Memorandum to Accompany
a Husband and Wife’s Will
Being of the Bahá’í Faith, we request our executors and the members of our family upon our deaths to abide by the following:
1.   Under no circumstances shall our bodies be cremated.
2.   A Bahá’í funeral service should be conducted for us.
3.   We should be buried at some suitable plot within one hour’s journey
from the place of our deaths.
4. Unless required by the laws of the United States or of the state in which
we are domiciled at our deaths, our bodies should not be embalmed.
5.   All of our religious papers, books and correspondence shall be given
and entrusted to the local Spiritual Assembly of the Bahá’ís of the area
in which we are domiciled at our deaths or the nearest Assembly thereto,
unless our wills shall stipulate a different distribution.
6.   Our children should be reared as Bahá’ís.
Name                                           Date
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The greatest need of all peoples
is for the Faith itself,
so that they may know the destiny
towards which they as individuals
and as members of society
must strive, and will learn from the teachings
those virtues and methods which will enable them
to work together in harmony, forbearance
and trustworthiness . . .
—The Universal House of Justice
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5. Budgets, Goals, and
Audits
Preparing a Budget
Anything worth achieving is worth planning for. This is especially true when our
meager resources must accomplish so much. Tackling the immense job of building the Kingdom involves setting and meeting goals. Goal-setting involves planning what the Assembly wants to do and how it will be accomplished. It is not
enough to spend money; as the House of Justice advised the Counselors at the
outset of the Four Year Plan, funds must be spent “judiciously” in order to get the
best result with the least investment of resources.
Who Prepares the Budget and When?
Although the Treasurer plays an important role in preparing the budget, the Assembly as a body is responsible for developing the ³nancial plan, as the budget is
often described. The task of preparing the budget should begin in February or
March with local committees submitting estimates of resources they will need
during the coming year.
Alternatively, the Assembly may advise its committees how much it is prepared to
provide during the coming year, based on its assessment of goals and income, and
ask them how they will spend an allocated portion of the total in order to get the
best results. The Assembly, possibly with the aid of a Budget Committee, then
develops a proposed budget. To assist with this task, the Assembly will receive a
packet of materials each year from the O¹ce of the Treasurer including the Budget Worksheet and the Financial Report to the National Spiritual Assembly.
The Budget Worksheet
In March the Assembly should prepare the Budget Worksheet. Please look at the
materials at the end of this chapter for a sample of this form. You should feel free
to modify the worksheet to suit your community’s needs.
In the ³rst column of the worksheet, list the estimated actual income and expenses for the remainder of the current year (how much you think your total
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income and expenses will be for each category through April 30—the end of the
Bahá’í ³scal year). You would total the amount you have taken in or spent to date
in each category and add to this the amount you expect to receive or spend by the
end of the year. The resulting numbers, though approximate, will be accurate
enough to help compare last year’s budget (listed in the second column) to actual,
and to assist in planning a budget for the coming year.
Set Goals for Contributions to the Various Funds
The Local Spiritual Assembly needs to set a goal for its own contributions to the
various Funds, and in the case of the National Bahá’í Fund, advise its chosen
commitment level to the National Spiritual Assembly. In addition, the community will need targets for its joint support to the international, national and local
work of the Faith.
In order to set these goals, the Assembly should consult on the amount of money
it plans to provide to the Funds during the year. One method of estimating this
amount is to use contributions of recent years as a guideline. The Assembly would
wish to consider increasing its goals, at least to offset the effects of inflation. When
the Assembly arrives at goals that are challenging, divide this amount by nineteen.
The resulting number is called the Monthly Contributions Goal; individual goals
for the major Funds may be set that would add up to the monthly contributions
goal.
Contribute Regularly to All Bahá’í Funds
There are priorities for contributions which have been set by the Guardian and
the Universal House of Justice. Regular giving to all the senior Funds should be a
consistent pattern for the Local Fund, just as it is for the National Bahá’í Fund.
This continuous and regular ·ow of money through the Administrative Order
strengthens the Cause both in this country and throughout the world.
Once your Assembly decides the monthly amount it wishes to contribute to the
National Bahá’í Fund and the International and Continental Funds, it is then the
Treasurer’s obligation to make sure this contribution is sent with unfailing regularity.
The third column of the worksheet is used to develop a proposed budget for the
new year. To prepare such a budget, we suggest that the Assembly use a procedure
similar to the following:
• Decide some short- and long-range goals for the growth and development
of the community. These goals will be modified as programs are actually
carried out and circumstances change, but by consulting about some of
the alternatives, the Assembly and community increase their capacity to
use new circumstances for the Faith’s bene³t.
• Review committee requests for resources (or make tentative resource allocations).
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• Include an annual payment (currently $100) to cover the cost of the
Liability Insurance the National Spiritual Assembly provides for each Local Spiritual Assembly and Group (see the Request for Certificate of Insurance at the end of this chapter).
• Estimate available resources such as money, manpower, supplies and equipment. A good way to estimate how much money you will have to work
with is to look at past years’ levels of contributions. Then adjust this number up or down according to the current condition of your community.
• Make plans to win your community’s goals; these should be as speci³c as
possible with room for ·exibility. Decide how and when the plans will be
carried out. Ideas can come from the Assembly, its committees and from
the community, either at the Feast, or through meetings specially called
for this purpose.
• Estimate the cost of each plan.
• Arrange the plans in order of importance.
• If it looks as if your plans are going to cost more than you will have (which
is usually the case), now is the time to balance the budget. Try adjusting
your plans, cutting unnecessary costs or ³nding less-costly ways of accomplishing the same goal—creativity is important here! Some projects may
have to be eliminated, starting with those of lesser importance.
• Fill in the dollar amounts for each category of the proposed budget.
(NOTE: After the ³rst five steps have been completed, the Assembly may
want to appoint several individuals—a budget committee—to develop a
proposed budget for the approval of the entire Assembly.)
The Financial Report to the National Spiritual Assembly
The Budget Worksheet is a tool to assist the Assembly in preparing its Financial
Report to the National Spiritual Assembly. After Ri¤ván, the Assembly should
review, revise if necessary, and approve the proposed budget and then prepare and
submit the Financial Report to the National Spiritual Assembly. This report (please
see example at the end of this chapter) asks you to list actual income and expenses
for the recently completed ³scal year and to give the Assembly’s ³nal, approved
budget (including the monthly contributions goal) for the new ³scal year. A copy
of this report should be sent to the National Spiritual Assembly no later than
June 30th.
Use the Budget as a Guide
Since the budget takes the Assembly’s plans and goals and expresses them in ³-
nancial terms, it also becomes the basis for everything the Treasurer does during
the year. Checking the budget regularly ensures that resources are being used as
intended. There may be times during the year when the Assembly will want to
make changes in its budget due to changing conditions in the community.
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Automatic Contribution System
One of the best ways to support your community’s contribution goals is to utilize
the Automatic Contribution System (ACS). The ³nancial stability provided by
the ACS plays a vital role in the National Spiritual Assembly’s e²orts to build a
sound ³nancial foundation for the national and international work of the Cause.
Assemblies, Groups and individuals who give in this regular, systematic way ³nd
it to be a wonderful way to simplify their work, and a great way to ensure that
their giving goals are met.
Individuals, Groups and Assemblies may use the Automatic Contribution Enrollment Form at the end of this chapter to enroll in this program. A voided check
(not a deposit ticket) should be included with the form to ensure the accuracy of
the account and bank information. Once the contribution information is received
and processed by the O¹ce of the Treasurer’s accounting department at the Bahá’í
National Center, automatic withdrawals are made between the 20th and 30th days
once per Gregorian month.
If for some reason funds are not available in the account at the time of withdrawal, the automatic debit will be reversed, and the O¹ce of the Treasurer will
be noti³ed. The automatic withdrawal will be reset to retry at the normal time the
following month. Your bank account should be reconciled each month with this
in mind.
Community Honor Roll
Local Spiritual Assemblies and Registered Groups who demonstrate excellent patterns of giving to the National Bahá’í Fund by meeting the following criteria are
featured in the annual Community Honor Roll publication:
• Give 15 times (or more) during at least 12 of 19 Bahá’í months; or
• Give (through the ACS) during at least 10 of 12 Gregorian months between March and February of the Bahá’í year
In addition to the criteria mentioned above, Local Spiritual Assemblies and Registered Groups who submit their community goals (through the Financial Report
to the National Spiritual Assembly) and annual audits for the ³scal year ending
April 30th (due by June 30th) are recognized. Communities who demonstrate such
regularity, consistency, responsibility and reliability in giving show mature and
uni³ed action so appreciated by the National Spiritual Assembly.
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Communicating Goals
to the Community
There is a variety of ways the Assembly can encourage and support the local
community in reaching and celebrating their contribution goals. Some years ago
a “Candle Chart” was created as a visual aid used to assist communities in “seeing”
how their contributions to the Fund make a di²erence.
The “Heart Chart” and the two-page “My Diary of Giving and Growing” (published in the July/August 1998 issue of Brilliant Star) were designed to be used as
fund teaching tools for children and youth (see both at the end of this chapter).
Perhaps one of these ideas could be useful in teaching your community about the
importance of regular giving. Maybe they will inspire one of the friends to create
a new visual aid for tracking your community’s fund contribution goals!
Contributions In Honor
and In Memory
The O¹ce of the Treasurer, on behalf of the National Spiritual Assembly, o²ers
a unique way of remembering loved ones who have passed on, as well as friends
and relatives who may be celebrating a special occasion.
Friends can honor or remember the important people in their lives and at the
same time help to meet their community goals by completing the necessary information requested on the “In Honor” or “In Memory” forms (see the end of this
chapter for the originals). Local Assemblies and Groups can use this method, as
well, as a way of expanding the options the friends have in sending their gifts to
the various Funds.
The Annual Audit
Preparing for the Audit
Throughout the year the Treasurer prepares for the annual audit by following
these steps:
• Canceled checks and deposit tickets should be in order and bundled with
their bank statements
• Bank accounts should be reconciled monthly
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• Paid bills should be put in order by date
• Contribution receipts should be in numerical order
Who Are the Auditors and What Do They Do?
We generally assume that a Bahá’í Treasurer is not only honest, but is capably
handling the a²airs of the Fund at all times. Though honesty and thoroughness
are expected, an audit of the Treasurer’s records protects the Assembly, the believers, and the Treasurer. Furthermore, the audit provides an opportunity for two
independent observers to evaluate the Treasurer’s methods and make constructive
suggestions for improvement.
The Assembly should appoint at least two individuals (not necessarily Assembly
members) to check the Assembly’s ³nancial records shortly after April 30th each
year. The Treasurer should not serve as an auditor, but should be available to
assist. The auditors should perform the following tasks:
• Use the audit procedures provided at the end of this chapter
• Check and total all receipts for the year and make sure that the same
amount was deposited in the bank and that deposits were made on a timely
basis
• Be sure the bills were paid promptly and accurately, comparing canceled
checks with the copies of the bills
• Prepare a statement for the Assembly reporting the results of the audit including suggestions the auditors may have for improving the Treasurer’s
system. Use the “sample only” form on the last page of the Audit Procedures to serve as an example of a written report.
What if the Books Don’t Balance?
Suppose the auditors have just spent many hours going over the books. They
know there is an error, but they do not know where. What should they do?
If the auditors ³nd errors, they should report them to the Assembly. It is then the
Assembly’s task to decide whether to make an adjusting entry in the books or to
investigate the situation further. It is usually best to make a correcting entry for
errors of only a few dollars which cannot easily be traced back to their point of
origin. It is important, however, for the cash journal’s CASH IN BANK to agree
with the bank’s records at the beginning of the new ³scal year. Carrying an error
into the next year’s books only complicates matters.
The Assembly may want to authorize an audit at other times during the year—
after a change in Treasurer, for instance. For large communities, the Assembly
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may hire the services of a quali³ed Public Accountant. Until your community has
a center or other property, it is probably su¹cient to appoint two Bahá’ís to audit
the financial records.
What about Confidentiality?
The Treasurer maintains records of receipts and disbursements on behalf of the
Local Spiritual Assembly. These records are the property of the Assembly and, as
such, are available to that body at any time. These records are held in con³dence
within the institution. No individual is given access to them except with the permission of the Local Spiritual Assembly.
It is up to the Assembly to select individuals who will maintain the con³dential
nature of the records they examine as auditors. An audit assures the believers and
the Assembly that money is being handled properly. It does not jeopardize the
con³dentiality of an individ